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EXECUTIVE SUMMARY

Executive Summary

This report presents the findings and recommendations of the School Facility Master Plan for the East
Cleveland City School District (ECCSBe purpose of this plan is to provide a comprehensive and data
driven analysis of the current and future facility needs of the district, as well as a realistic and feasible
implementation strategyThe report is intended to serve as a guide and a tool for the district and the
community to make informed and strategic decisions about the future of the district's facilities. The report
reflects the best available data and information at the time of gt as well as the input and feedback
from the variows sources and participants involved in the project.

The main conclusion of this report is that while ECCSD's infrastructure is generally sound, certain aspects
need prompt and ongoing focus and resources. The most pressing challenge for ECCSD is the steep drop
in student numbers over a decade, with the tckiexpected to persist. This drop leads to underused
buildings, redirecting money away from educational activities towdhd#supkeep and operationof

facilities.

Outlinedin the following findings @ the key points and significant elements of the report.
KeyHnding 1
The population in East Cleveland is expected to decline over the next decade, while the state and the

nation will grow.

Exhibit 41. Population of Eastleveland, Ohio, and Nation, 262833.

Area 2023 Population 2033 Population  Change % Change
East Cleveland 14,476 13,999 (478) -3.3%

State 11,797,529 12,025,288 227,759 2%

Nation 335,528,243 354,259,858 | 18,731,615 6%

Source: LIGHTCAST, Q3 2Da Set.
Key Finding 2
Enroliment has substantially decreased in the last decade and is expected to keep decreasing in the
upcoming decade.

Exhibit7.1 Historical and Projected Enrollment

2500 2,439 Historical Enrollment Projected Enrollment
2,392,171 2,143
2000
2,053 1,728
1,840
1500 1,613,451
1
1,321 1,158
1,218 1,051
1000 959 884
1,005 o .
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EXECUTIVE SUMMARY

Key Finding 3

Currently in ECCSall schools are significantly undeilized, with each one operating below 60%

capacity and an average utilization rate of 29.66%. The forecast for 2033 predicts a further decline, with
none of the schools expected to exceed 50% utilization and an average projected rate of 18.24%.

Exhibit8.4 Current and Projected Utilization Rates

Site Name Current 2033 Projected | Capacity| Current 2033 Projected
Enrollment Enroliment Utilization Utilization
119

Prospect Early Childhood Academy 87 34.52% 47.22%
Superior School for the Performing Art 49 848 5.78% 2.59%
Caledonia Elementary School 247 179 419 59.02% 42.72%
Mayfair Elementary School 194 135 441 43.99% 47.37%

Kirk Middle School 285 189 1,104 25.82% 17.12%

Shaw ngh School 1,684 32.42% 13.18%

Underutilized schools indicate that space is not being efficiently used for the number of students and
programs offered, leading to an increased cost of education per student.

UTILIZATION DESCRIPTION

95-110 Approaching Inadequate
80-94 Adequate & Efficient
70-79 Approaching Inefficient

KeyFinding 4

Thecombinedfacility assessment scores for ECCSD placed all facilities in the "Good'esaegé forKirk
Middle School, which achieved an "Excellent/Like New" ratidigating asignificant investment in time
and funds have beeallocated to maintain failities.

Building Educational Technology Grounds Combined

Condition Suitability Score | Readiness Score | Condition Score Scores
Score

83.91

84.78

Prospect Early

Caledonia 87.45 84.67 78.17 87.42
Mayfair 86.20 85.65 86.20 88.85
Superior School 84.16 78.94 89.47 76.79 83.44

Kirk Middle 88.66 : o012
Shaw High School 89.99 _— 89.91
Chambers 79.41

All Schools
85.68 83.74 86.66 87.42
Average

PN EAST CLEVELAND CITY SCHOOL DISTRICT
MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGE
CONSULTING



EXECUTIVE SUMMARY

The building condition, educational suitability, technology readiness, and grounds condition scores are
combined into one score for each facility to assist in the task of prioritizing projEctsreate the
combined score, the four scores are weighted, based on which deficiencies the division wants to
emphasize and the relative impact on capital costs. The building condition score was weighted 50%, the
suitability score was weighted 20%, the h@ology readiness score was weighted 20%, and the grounds
condtion score was weighted 10%is the combined score that attempts to give a comprehensive picture

of the conditions that exist at each facility and how each facility compares relative to the other facilities

in the district.
SCORES DESCRIPTIONS

80¢ 90 Good
70¢ 80 Fair
60¢ 70 Poor

Key Findings 5

While ECCSDisfrastructure is generally sound, certain aspects need prompt and ongoing focus and
resourcesThese aspects are prioritizéésed on the categorization below:

U Priority 1¢ Critical (Immediate)
U Priority 2¢ Potentially Critical (Year 1)
U Priority 3¢ Necessary/Not Yet Critical-Byears)
Below are theecommendedprojects based upon the facility assessments and categorized by Priority:

Priority 1- Renovation Budget $4,948,939

Prospect Early Childhood & Administration Superior School for Performing Arts
Building 1 Roof replacement Beyond Service
1 Roof replacement, Beyond Service Life/Failing $574,452
Life/Failing- $790,228 1 Repair Masonry o€himneyg Failing-
1 Repair Masonry on equipment room on $50,059

roof - Failing- $74,667
Kirk Middle School

Caledonig&lementary School 9 Playground Surface repajinadequate
1 Emergency power systeq -$10,674
Damaged/Failing$159,218 1 Roof replacemeng Beyond Service

Life/Failing $1,299,356
Mayfair Elementary School
1 Secured Vestibule Missing- $112,093 Chambers Community Center
1 HVAC replacementBeyond Service
Life-$1,878,192
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EXECUTIVE SUMMARY

Priority 2- Renovation Budget $3,706,617

Prospect Early Childhood & Administration
Building
1 Hot water system replacement
Beyond Service Life$105,367

Caledonia Elementary School

1 Roof replacement Beyond Service Life

-$576,195

KirkMiddle School

9 Sidewalk/stair repaic Damaged
$97,401

Shaw High School

1 Roof replacemeng Beyond Service Life
-$2,018,820

Chambers Community Center

1 Roof replacement Beyond Service Life
-$908,834

Priority 3- Renovation Budget$3,423,604

Prospect Early Childhood & Administration
Building
9 Electrical service upgradeBeyond
Service Life $276,314
9 Early childhood playgroungMissing-
$43,152

Caledonia Elementary School
91 Parking lot repair/repaving Damaged
$130,575
1 Elementary playground equipmenqt
Missing- $82,906

Mayfair Elementary School

1 Roof replacemeng Beyond Service Life
- $586,762

1 HVAC replacememtBeyond Service
Life-$1,732,285

9 Parking lot repair/repaving Damaged
$144,639

SuperiorSchool for Performing Arts

1 Electrical service upgradgBeyond
Service Life $185,249

9 Parking lot repair/repaving Damaged
$130,180

Kirk Middle School
1 Parking lot repair/repaving Damaged
$111,542

EAST CLEVELAND CITY SCHOOL DISTRICT

&% MGT
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EXECUTIVE SUMMARY

Key Finding 6
MGT received input from 112 individuals through a community meeting and an online survey. Here are

GKS YIFAY LRAydGa 3IFHGKSNBR FNRBY (KS O2YYdzyAaleQa NBaLRy

1 Respondentsfelt stronglythere should be high quality extracurricular activitiegailable to all
students,equal access to resources for special education, tutoring, counseling, and other support
servicesand expanded Career and Technical Education/SpEigrams

1 Enhanced educational opportunities and safety and security were the most impdéaitity
planning objectives of respondents whiliilding capacity was the least importar®@ther
important priorities to respondents included improved program offerings amasling a certified
teacher in every classroom.

1 94% of respondentwould support renovations and additions to existing buildittgaddress the
optimization issues of schools and to accommodate funeeds

1 62% of respondents would support consolidation or closure of buildings to address the facility
optimization issues of schools and accommodate future needs.

Scenarios

The master plan scenarios are designed to provide a range of options for the district to improve its facilities
and address the current and future needs of the students and staff. Each scenario is based on the facility
assessments conducted in sectf@ras well as the district's vision, goals, and priorities. The scenarios also
consider the impact of the proposed improvements on the operational costs, utilization rates, and
educational outcomes of the district.

The first scenario in this section is the renovation scenario, which aims to upgrade all existing buildings to
meet the standards of condition, suitability, technology readiness, and site condition. This scenario does
not involve any closures, consolidai®) additions, or new constructions of the facilities. It focuses on
maintaining the current inventory of buildings and enhancing their quality and functionilitwever,

this scenario also has some limitations and drawbacks, such as the high capitéhedstv utilization

rate, and the lack of flexibility and adaptability to changing enroliment patterns and educational needs.

Theremaining scenarios involve varying degrees of closures and consolidations with the goal of reducing
capital and operational expenses, which would allow the redirection of saved funds into enhancing
extracurricular activities, Career and Technical Educa#iad various educational programs.
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EXECUTIVE SUMMARY

Scenario 1

This scenario keeps all buildings open and does not reduce thedamgoperational commitments of

the district or address overall utilization of the schools. The chart below is reflective of the phasing
assumptions and priorities listed in section 12eTdmticipated capital improvement budget for this
scenario i$12,079,160The2028 Projected Utilizatiowould be22.51%with this scenario.

Exhibit B.1. Scenario & Renovatio timeline

2026 2027 2028
Masonry Repair $74,667 NN
Early Childhood Playgrounc  $43,152 [
Emergency Power System  $159,218 [
Secure Vestibule $112,0903 [N
Roof Replacement $574,452 [
Chimney Masonry Repair $50,059 _
Playground Surface Repair  $10,674 [
Sidewalk/Stair Repair $97,401
Parking Lot Repair/Repavir  $111,542 [
Hot WaterSystem $105,367
Replacement
Parking Lot Repair/Repaviri  $130,575 [
Roof Replacement $1,299,356 [
HVAC Replacement $1,878,192 [
Roof Replacement $790,228
Electrical Service Upgrade $276,314 _
Playground equipment $82,906 [
HVAC Replacement $1,732,285 [
Parking Lot Repair/Repavir  $144,639
RoofReplacement $576,195
Electrical Service Upgrade|  $185,249 [
Parking Lot Repair/Repavir  $130,180 [ ]
Roof Replacement $908,834
Roof Replacement $586,762 |
RoofReplacement $2,018,820 [
$12,079,160 | $1,233,258 $3,413,490 $3,026,372 $1,800,458 $2,605,582

Exhibit13.2. 2028 Projectedltilization Rateg, Scenario 1

Site Name 2028Projected Capacity| 2028 Projected
Enroliment Utilization
85 252

Prospect Early Childhood Academy 33.73%
Superior School for the Performing Arts 32 848 3.77%
Caledonia Elementary School 209 419 49.88%
Mayfair Elementary School 162 441 36.73%

Kirk MiddleSchool 234 1,104 21.20%

Shaw High School 347 1,684 20.61%

PN EAST CLEVELAND CITY SCHOOL DISTRICT
L X X 4 MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGELO
CONSULTING



EXECUTIVE SUMMARY

Scenario 2

Scenario dptimizesthe school district's resources and enhaseelucational offering®y realigning the
RAAGNRAOGQa 3INIF RS @lapydR12.ORisplAnirdaels cipatigfi-a schibd@s at béth

Mayfair Elementary School and Caledonia Elementary School. This entails closing Kirk Middle School and
Superior, with prekindergarten (PK) students being moved into either Mayfair ES, Caledonia ES, or
possiblyboth. The Superior Agprogramwould be relocated to the Prospect Building. This restructuring

aims to streamline operations, better utilize existing facilities, and provideorapeehensive K
educational experience at the newly designated schoble chart below is reflective of the phasing
assumptions and priorities listed in section 12. The anticipated capital improvement budget for this
scenario is$9,620,247 ($2,458,913 savings vs. scenarioThe 2028 Projected Utilizatiowould be

38.23%.

Exhibit B.3. Scenario g Strategy Timeline

2025 2026 2027

School Strategy
Mayfair Convert Mayfair into PR
Add PreK & @" Grade
Add 7" Grade

Add 8" Grade

Caledonia Convert Caledonia into F&K

Add PreK & @" Grade

Add 7" Grade

Add 8" Grade

Kirk Close Kirk

Becomes /8" Grade

Becomes 8 Grade Only

Closes

Superior Close Superior

Move PreK toElementary Schools !
Exhibit B.4. Scenario 2 Renovatio Timeline

School Renovation Budget | 2025 2026 2027
S oS ee i Masonry Repair $74,667
FeE Gl Early Childhood Playground $43,152
Caledonia Emergency Power System $159,218
Mayfair Secure Vestibule $112,093
Mayfair Parking Lot Repair/Repaving $144,639
Caledonia Roof Replacement $576,195
e oSl lnllif Hot Water System Replacemen| $105,367
Caledonia Parking Lot Repair/Repaving $130,575
Chambers HVAC Replacement $1,878,192
e e iele i Roof Replacement $790,228
ekl llg Electrical Service Upgrade $276,314
Caledonia Playground equipment $82,906
Mayfair HVAC Replacement $1,732,285
Chambers Roof Replacement $908,834
Mayfair Roof Replacement $586,762
Shaw Roof Replacement $2,018,820
QICURENEUNAEEY $9,620,247 | $1,109,964 | $2,114,134 | $2,881,733 | $1,495,596 | $2,018,820

2028 2029
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EXECUTIVE SUMMARY

Exhibit13.5. 2028 ProjectedUtilization Rateg, Scenario 2

2028ProjectedEnrollment 2028 Projected Utilization
32 252

Prospect EarlZhildhood Academy 12.70%
Caledonia Elementary School 366 419 87.35%
Mayfair Elementary School 324 441 73.47%
Shaw High School 347 1,684 20.61%
Scenario 3

This scenario establishes oné Kuilding and one 42 building. This involves creating a singe fdcility by
combining Mayfair Elementary Schedgth Caledonia Elementary School and subsequently closing Mayfair ES.
The high school would also be restructured to accommodate gradk® €eating a cohesive secondary
educational experience allowing for more CTE and STEM alignment. This reorganizaté®s ioldsing Kirk

Middle School and Superior School, with the Superior Arts program being relocatdwe t€hambers
Community Center. These changes reduce operational costs and increase utilization of existing facilities. The
chart below is reflective of the phasing assumptions and priorities listed in section 12. The anticipated capital
improvement budgefor this scenario i$7,044,468 ($5,034,692 savings vs. scenarioThe 2028 Projected
Utilization would be50.85%.

Exhibit 13.6. Scenario@Strategy Timeline

|__School | Stategy | 2025 | 2026 | 20

Mayfair Close Mayfair
Move Mayfair students t&aledonia
Kirk Close Kirk
Move Kirk students to Shaw
Superior  Close Superior and move program to Chamb
Move Superior students to Chamber
Exhibit 137. Scenari® ¢ Renovation Timela
School
FS s uaiCinllis| Masonry Repair $74,667

S EEaV Gl Early Childhood Playground $43,152 R

Caledonia Emergency Power System $159,218
Caledonia Roof Replacement $576,195
B Ea Al Hot Water System Replacemen  $105,367 [ ]
Caledonia Parking Lot Repair/Repaving | $130,575 [
Chambers HVAC Replacement $1,878,192 _
HeS sEeuailnllis| Roof Replacement $790,228
ok aAGln Y ElectricalService Upgrade $276,314
Caledonia Playground equipment $82,906
Shaw Roof Replacement $2,018,820
Roof Replacement $908,834 ]
$7,044,468 $853,232| $2,114,134 $1,149,448  $2,018,820 $908,834
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EXECUTIVE SUMMARY

Exhibit13.8. 2028 ProjectedUtilization Rateg Scenario 3

2028ProjectedEnrollment 2028 Projected Utilization

Prospect Early Childhood Acaden 85 252 33.73%

Caledonia Elementary School 371 419 88.54%

Shaw H|gh School 1,684 34.50%

2.355 60.85%
Scenario 4

Scenario Zreates one # facility and keeps the one® facility. Thisnvolves closing both Caledonia
Elementary and Mayfair Elementargonsolidating their student populationgnd resources thereby
increasing overall utilization. Kirk Middle School would be transformed into-& HKilding,
accommodating students from kindergarten through eighth grade providing a continuous educational
experience.(lt should be recognized that there will be some associated costs with creating age
appropriate spaces and play areas at Kigkiperior Arts School would be clos@dhe artgprogramwould
berelocated to the Chambers Community Center. These @bsare designed to save operational dollars
by reducing the number of facilities that require maintenance and staffing while increasing the utilization
of remaining buildingsThe chart below is reflective of the phasing assumptions and priorities listed
section 12. The anticipatedapital improvementbudget for this scenario is $5,736,355. ($6,342,805
savings vs. scenario The2028Projected Utilization woultbe 34.11%.

Exhibit B.9. Scenario 4 Strategy Timeline

2025 | 2026 | 2027

Kirk Kirk becomes #

Prepare Kirk for Elementary Students

Superior  Close Superior and move program to Chamb
Move Superior students to Chamber

Mayfair Close Mayfair
Move Mayfair students toKirk

Caledonia CloseCaledonia
Move Caledonia students to Kirk

PN EAST CLEVELAND CITY SCHOOL DISTRICT
MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGEL3
CONSULTING



EXECUTIVE SUMMARY

Exhibit B.10. Scenario 4 Renovatio Tmeline

\ School Renovation Budget 2025 2026 2027 2028 2029

Prospect & .
‘ Masonry Repair $74,667
Srcairas EarlyChildhood
‘ Playg_round Surface $10,674
Repair
‘ Sidewalk/Stair $97.401
Repair

. Parking Lot
e Repair/Repaving $111,542
L MRS Hot Water System
Admin Replacement $105,367
\ Kirk Roof Replacement | $1,299,356

0 SEWR ] Roof Replacement | $2,018,820

Prospect &
Admin Roof Replacement $790,228

Helsmii s Electrical Service
Admin Upgrade $276,314

O RoofReplacement | $908,834 I
Total Renovation by yea $5,736,355 $442,803 $1,299356  $2,018820 @ $1,066542 $908,834

Exhibit13.11.2028 Projectedltilization Rateg, Scenario 4

Site Name 2028 Capacity| 2028 Projected
Projected Utilization
EnroIIment

Prospect Early Childhood Academy 85 33.73%

Kirk Middle School 605 1 104 54.80%
Shaw High School 347 \ 1,684 \ 20.61%
1037 | 3040 | 34.11% |

Scenario 5

Scenarid creates a PKindergarten program at Prospect, grade first through fourth facility at Caledonia,
grade fifth through eighth facility at Kirk, and keeps the orE2%¥acility. Thisnvolves closing Mayfair
Elementarymoving the kindergarten students to Prospect and gsati¢hrough 4 to Caledonitoereby
increasing overall utilization. Kirk Middle School woaitdl fifth grade accommodating students from
fifth through eighth gradeThe Board offices would be moved to Chamber Community Center to
accommodatehe extra room for kindergarten studentSuperior Arts School would be closfthe arts
programwould berelocated to KirtMiddle SchoalThese changes are designed to save operational dollars
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EXECUTIVE SUMMARY

by reducing the number of facilities that require maintenance and staffing while increasing the utilization
of remaining buildingsThe chart below is reflective of the phasing assumptions and priorities listed
section 12. The anticipatechpital improvemenbudget for this scenario $5,628335($3,515,719 less

than scenario 1)The2028Projected Utilization woultde 30.90%.

Exhibit B.12. Scenario § Strategy Timeline

025 | 2026 | 20

Prospect = Move Board Office to Chambers
Move Kindergarten Students Prospect
Superior  Close Superior and move program to Kirk
Move Superior students to Caledonia
Mayfair Close Mayfair
Move Mayfair students toCaledonia
Kirk Add Fifth Grade Students
Move Caledonidifth gradestudents to Kirk

Exhibit B.13. Scenario § Renovatio Timeline

School
ek sl elyllis| Masonry Repair $74,667
Caledonia Emergency Power System $159,218
Kirk Playground Surface Repair $10,674
Kirk Sidewalk/Stair Repair $97,401
Kirk Parking Lot Repair/Repaving $111,542
ek e oAl Hot WaterSystem Replacemen|  $105,367
Caledonia Parking Lot Repair/Repaving $130,575
Kirk RoofReplacement $1,299,356
Chambers HVAC Replacement $1,878,192
Wil Electrical Service Upgrade $276,314 ]
Caledonia Roof Replacement $576,195 ]
Chambers Roof Replacement $908,834

[ ]
$5,628,335 $453,502  $3,413,490 $276,314  $1,485,029 $0

Exhibit13.14.2028 Projectedltilization Rateg, Scenario 5

Site Name 2028 Capacity| 2028 Projected
Projected Utilization
Enroliment

Prospect Early Childhodktademy 147 252 58.33%
Caledonia 247 419 58.95%

Kirk Middle School 328 1,104 29.71%

Shaw High School 347 1,684 20.61%
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EXECUTIVE SUMMARY

1.0 Introduction

In Novemberof 2023, the East Cleveland City Schaubtrict ECCSPDcontracted with MGT of America
Consulting, LLC (MGT) to develop a faditister plarreport to address the lonterm facility needs of

the schools. The goal of the School Facility Master Plan is to establish a facility assessment report based
on input from the community, using best practice facility standavdschidentifies and prioritizes the

facility needs, and presents an effective and efficient implementation of projects over the planning period.

The project included the following tasks:

Project initiation

Programmatic review of school facilities to establish facility standards
Facility assessments

Analysis of school and community demographics

Analysis of school capacity and utilization

Standards for ranking building needs

Community engagement

Prioritization and budgeting

Preparation and presentation of final facilities magtéan

[ mc e ot ant N B ot B ot I I e}

This report consists dhirteen sections. Sections-10 describe the methodology, approach, community
engagement and the data gathered to develop the facilities master [Bantiors 11-13 describethe
results of the analysis. The sections are as follows:

Section 1. Introduction

Section 2.@; Methodology

Section 3.@; Educational Programs

Section 4.@; Demographic©verview

Section 5.@& Economidverview

Section 6.@; EducationaLandscape

Section 7.0 Enrollment Projections

Section 8.@; Capacity and Utilization

Section 9.@; Facility Assessments

Section 10.@, Public Engagement

Section 1.0 ¢ Findings and Recommendations
Section 2.0 ¢ Planning and Budgetingssumptions
Section B.0 ¢ Master Plan Scenarios

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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2.0 METHODOLOGY

2.0 Methodology

To develop a facility assessment report, MGT gathers and analyzes both quantitative and qualitative data.
The quantitative data includes facility assessments and capacity, enrollment projections, and
demographic analysis. Qualitative data is gathered fommversations wittDistrict officials familiar with
educational programs and facilities, as well as community input gathered through several methods. This
jdzl €t AGF GABS REGE GeLAOLffte LINPOARSA (KS aoKeéeé 0SKAYR (K
preparation of ecomprehensive plan for theistricti K+ G g At f Y SS{ ik fudeYYdzy A& Qa yS

w»
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The overall methodology includes all the following components:

Project Initiation

MGT staff reviewed the goals of the project widfstrict staff during the project initiation meeting. Lines
of communication were established, and the work plan and project schedule were reviewed and finalized.

Programmatic Review

MGT conducted interviews with school district leaders and staff to develop an understanding of the
educational programs being delivered from the school facilities. These discussions were used to establish
facility standards by which the facilities could be evaluated for educational suitability.

Enrollment Projections

MGT prepared enrollment projections for the school district and compared these with district estimates.
Understanding current and future enroliment in a district is critical: funding, staffing, and facility decisions
hinge on having accurate information@lt enrollment. MGT gathered demographic data from several
sources and prepared the projections using four different projection models.

Capacity And Utilization

It is important to understand that building capacity and utilization are dependent on the educational
programs offered at a given school and that capacity and utilization can change with a modification in the
planned programming. For example, the capaoity school can be decreased by deciding to change a
grade 3 classroom, currently housing 24 students, into a Title | support space that heRisagignts at
various times.

MGT worked wittDistrict staff to understand the current program offerings and the current capacity and
utilization numbers for each building. During the-site review, MGT staff discussed program needs and
plans with the administrative staff at each site.

Current and future utilization was calculated by dividing current and projected enroliments by the capacity
of each facility. Utilization is expressed as a percentage with a preferred utilization being between 85 to
95%. MGT capacity calculations were canggl with District provided capacities.

.o EAST CLEVELAND CITY SABISTRICTFACILITY CONDITION ASSESSMENT £
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2.0 METHODOLOGY

Facilities Assessment

CLOAtAGle laaSaavySyida ¢gSNBE O2yRdzOGSR G SIOK aoOK22f

software. The assessments included:

U Building Condition which evaluates the physical condition of all building systems

U Educational Suitability or Functionality which evaluates the ability of the facility to support and
enhance educational program delivery

U Grounds Condition which evaluates the physical condition of all site systems

0 Technology Readiness which evaluates the level to which the building infrastructure supports
information technology

Each assessment results in a score based on gdidd scale. Scores are interpreted as shown on the

following chart.
NUMERICAL SCORE INTERPRETATION

80¢ 89 Good
70¢ 79 Fair
60¢ 69 Poor

The scoring is structured to measure the level of deficiencies as related to the total value of the building.
Consequently, scores can be used to calculate the budgets required to remediate the deficiencies
identified in the assessments. The BASYS® seffwaduces a detailed report for each facility assessment
which includes each deficiency identified.

The results of the assessment were reviewed with school staff to ensure accuracy and completeness.

Public Input

Public input and support aiieportant to developing a facility assessment report that meets the priorities
and needs of the community. The community engagement process includeadpersonand virtual
community meetingo explain the Facility Master Planning process as wéilasnd online polling

The format of the iperson community meeting began with an overview of the process followed by an
electronic survey of the audience. The survey included questions relevant to the facilities plan, and
responses to each question were immediately presentethé form of bar graphs.

In addition, a survey was conducted via the internet. This survey contained the same questions asked in
the in-person community meetings. The results from the survey amenson community meetings were
tabulated to guide the longange planning.

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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3.0 EDUCATIONAL PROGRAMS

3.0 Educational Programs

Workingwith District leadership MGTdeveloped theEducational Suitability and Technology Readiness
Reference Guide (see Appendix #) define the facility standards. These standards are based on the
RA & i tovedtiieugational specifications and design practices. This document was reviewed and
approved by thelistrictand used as the basis for the Educational Suitability assessments. The standards
define four components for each type of instructional space:

0 Learning environment, Does the space provide an appropriate physical configuration, HVAC,
lighting, acoustical treatment, etc. to support student learning?

0 Sizec Does the space meet the defined size standard for square footage?
U Locationg Does the space exist in the right location?

U Storage/Fixed Equipment Does thespace have what teachers and students need to be
successful, including safety equipment, permanent cabinetry, and technology?

In addition, the Guide defines standards for Aostructional areas like cafeteria, administration, and
health suite and deals with safety issues like security vestibules, fencing, and bus/parent traffic patterns.

In addition to curricular areas, MGT discussedihk & (i dNdkef &rd flanned technology structures in
support of instruction. Instructional Technology staff reviewed standards and assisted in the development

of the tool used to assess Technology Readiness. The Technology Readiness assessment reviews how well
the infrastructure in the schools supports technology. It does not include an evaluation of the IT software

or equipment. Instead, it reviews the infrastructure required to support current andréutechnology:

electrical service to support charging of devices, wireless access, video streaming capacity, etc.

All MGT staff who conducted assessments were trained to use this document as the standard when
assessing each school.

Educational Suitability Assessment

As described, MGT developed the Educational Suitability and Technology Readiness Reference Guide as
the tool to ensure inteirater reliability among the various assessors.

The guide was used to calibrate the MGT software, BASYS (Building Assessment BAS¥®)s based

on a 106point scoring systemvith an emphasis obuilding functionality The Guide was also used to

train the assessors who visited each school and documented the suitability scores. (See Section 7.0 for
the Educational Suitability Assessment data.)

aD¢Qa UGNIAYSR S@lfdzadG2NE FaaSaasSR SIKFOK aoOkKz22f ot

evaluator met with the school principal to review the program(s) at each site and then wthiledyh
the school to observe the spaces available to support the planned programs. Assesamrenéntered
into the BASYS software as each evaluation was completed and alVaki@viewed by thelistrict. Site
visits were scheduled by MGT through thestrictto ensure knowledgeable staff were available at each
site during the visit.
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4.0 DEMOGRAPHIOSBERVIEW

4.0 Demographics Overview

The population in East Cleveland is projected to shrink by 3.3% (478 individuals) by 2033. The state of
Ohio, however, will increase by 2% in the same period. The nation is estimated to increase 6% by 2033.

For demographic analysis, the following census tracts for East Cleaveland were used:

East Clevelan@ensus Tract

1501.00 1515.00
1503.00 1516.00
1504.00 1517.00
1512.00 1518.00
1513.00 199300

Exhibit 41. Population of East Cleveland, Ohio, &tation, 20232033.

A(CE 2023 Population 2033 Population  Change % Change
East Cleveland 14,476 13,999 (478) -3.3%

State 11,797,529 12,025,288 227,759 2%

Nation 335,528,243 354,259,858 | 18,731,615 6%

Source: LIGHTCAST, Q3 2023 Data Set.

Exhibit4.2. Map of East Cleveland

Source: US Census
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Population by Age

4.0 DEMOGRAPHICS OVERVIEW

The projection of future data by Lightcastolves applying a cohort model to the data, anticipating the
birth, death, and migration rates based on historical data, and adjusting for Census estimates. By
advancing the population's age forward by one year and applying birth, death, and migetgeria the
population, the cohort model generates demographic data for the projected years. Every year for which
projections are made, this process is repeated. Following the cohort model's execution, forecasted years
of data are contrasted to national &®ates provided by the Census Bureau and are then modified to
reflect the population's published growth rate.

East Cleveland demographics indicate increasing traditiondPRige population (5 to 19 years) at the

local level by 2033. In East Cleveland, those cohorts are projected to increase by 19.9% (521 individuals).
The 15 to 19 year group is expected to irage the largest in the school age population by 95.0% or 561
individuals. The 5 to 9 cohort is expected to decrease by 31.0% (340 individuals), while the 10 to 14 cohort

is projected to increase by 32.2% (300 individuals).

Compared to the state of Ohio, the 2033-PXis estimated to shrink by 1.6% (34,982 individuals). For the
population that falls into the 15 to 19 age range, a 5% growth (37,925 persons) is expected in the next 10
years. The percentage of the populatioratialls into the 5 to 9 age range will experience an 8% (54,883
individual) decrease in the state. The 10 to 14 cohort in the state will experience a 2% (18,023 person)

decrease
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Exhibit 43. Populationin East Clevelanby Age Cohort 2022033

W 2023 Population m2033 Population

Age Cohort 2023 Population 2033 Population Change % Change 2033 % of Cohort
Under 5 years 1,179 706 (473) -40.1% 5.0%
510 9 years 1,098 757 (340) -31.0% 5.4%
10 to 14years 932 1,232 300 32.2% 8.8%
15 to 19 years 590 1,151 561 95.0% 8.2%
20 to 24 years 788 940 152 19.3% 6.7%
9% MGT  FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES  PAGEZ1
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4.0 DEMOGRAPHICS OVERVIEW

Age Cohort 2023 Population 2033 Population Change % Change 2033 % of Cohort
25 to 29 years 991 612 (379) -38.2% 4.4%
30 to 34 years 929 762 (167) -18.0% 5.4%
35 to 39 years 800 938 138 17.3% 6.7%
40 to 44 years 789 934 145 18.4% 6.7%
45 to 49 years 618 801 183 29.6% 5.7%
50 to 54 years 675 795 120 17.8% 5.7%
55 to 59 years 811 621 (190) -23.4% 4.4%
60 to 64 years 937 647 (290) -30.9% 4.6%
65 to 69 years 1,010 717 (293) -29.0% 5.1%
70 to 74 years 802 752 (50) -6.2% 5.4%
75 to 79 years 618 707 89 14.4% 5.1%
80 to 84 years 435 463 28 6.4% 3.3%

85 years and over 474 463 (11) -2.3% 3.3%
Total 14,476 13,999 (478) -3.3% 100.0%

Source: LIGHTCAST, Q3 2023 Data Set.

Those who identify as White, Nétlispanic, are still predicted to account for 71.3% of the population in
the East Clevelandnd 75.4% of the state @hioby 2033. Whiléhiowill only experience a 1% decrease

in this group, theeast Clevelanasidents will experience a 3% decline. The diversity among all other racial
populations will grow considerably in the next 10 years. The Asian (Hispanic aftiSpanic) population

will increase to account for 3.6% in tE&st Clevelandnd 2.8% in the state @hio. Collectively, those
who identity as Hispanic will make up a sizable portion of the population inEaghClevelandnd Ohio

with a 2033 cohort of 4.6% ar@l5%,respectively. It should be noted that the Black (Hispanic and Non
Hispanic) population will increase to 17.7%ast Clevelandnd 11.7% it©hio.

Exhibit 44. Populationin Ohioby Age Cohort 2022033

B 2023 Population B 2033 Population
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4.0 DEMOGRAPHICS OVERVIEW

Age Cohort 2023 Population 2033 Population Change % Change 2033 % of Cohort
Under 5 years 662,295 656,724 (5,571) (1%) 5.5%
5to 9 years 719,242 664,358 (54,883) (8%) 5.5%
10 to 14 years 730,031 712,008 (18,023) (2%) 5.9%
15 to 19 years 750,217 788,141 37,925 5% 6.6%
20 to 24 years 762,226 759,870 (2,356) (0%) 6.3%
25 to 29 years 755,232 754,956 (276) (0%) 6.3%
30 to 34 years 801,340 752,857 (48,483) (6%) 6.3%
35 to 39 years 750,168 770,383 20,215 3% 6.4%
40 to 44 years 732,539 843,446 110,907 15% 7.0%
45 to 49 years 667,519 781,519 113,999 17% 6.5%
50 to 54 years 727,459 750,527 23,068 3% 6.2%
55 to 59 years 733,606 665,572 (68,034) (9%) 5.5%
60 to 64 years 781,123 687,991 (93,133) (12%) 5.7%
65 to 69 years 725,146 649,226 (75,920) (10%) 5.4%
70 to 74 years 582,050 638,312 56,262 10% 5.3%
75 to 79 years 412,785 522,556 109,771 27% 4.3%
80 to 84 years 260,457 346,094 85,637 33% 2.9%
85 years and over 244,094 280,749 36,654 15% 2.3%
Total 11,797,529 12,025,288 227,759 2% 100.0%

Source: LIGHTCAST, Q3 2023 Data Set.

Population by Race and Ethnicity

East ClevelandPopulation

The Hispanic ethnic groups are projected to experience an increase in population by 2033 in East
Cleveland, but the Nehlispanic group will decrease in Ohio. Those who identify as Blacklispanic,

are predicted to account for 86.3% after a 4% (459 @eyslecline in the population in the East Cleveland
The diversity among all other racial populations will grow considerably in the next 10 years. The Black
(Non and Hispanic) population will make up 90.1% of the population by 2033 in the East Clevedand. Th
Asian (Non and Hispanic) population will increase to account for 1.4% of the population. Collectively, those
who identity as Hispanic will continue to make up a significant size of the population in East Cleveland
with a 2033 cohort of 5.2%.

In Ohio, the Black (Non and Hispanic) population is expected to raise by 8.5% (133,625 persons) to account
for 14.3% of the population by 2033. The Asian (Non and Hispanic) cohort is projected to increase by
26.3% (87,635 individuals) to make up 3.5% efdtate population. The Hispanic population is predicted

to grow by 35.2% (191,519 residents) to comprise 6.1% of the 2023 Ohio population.
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4.0 DEMOGRAPHICS OVERVIEW

Exhibit 45 Populationin East Clevelandy Race/Ethnicity 2023033.

14,000
12,000
10,000
8,000
6,000
4,000
2,000
0 l. —— —_— —— mE o
Black, Non- White, Non- American Asian, Non- Native Two or More White, Black, American Asian, Native  Two or More
Hispanic ~ Hispanic Indianor  Hispanic Hawaiian or Races, Non- Hispanic  Hispanic  Indianor  Hispanic Hawaiian or Races,
Alaskan Pacific Hispanic Alaskan Pacific Hispanic
Native, Non- Islander, Native, Islander,
Hispanic Non-Hispanic Hispanic Hispanic

W 2023 Population m2033 Population

Race/Ethnicity 2023 Population 2033 Population | Change Ch;/?wge 2(g>03h°gortof
12,088 -459 -4% 86.3%
837 -235 -22% 6.0%
521 121 30% 3.7%
145 36 33% 1.0%
186 24 15% 1.3%
127 25 25% 0.9%
20 5 33% 0.1%
23 -2 -8% 0.2%
27 9 50% 0.2%
4 1 33% 0.0%
16 4 33% 0.1%
5 -5 -50% 0.0%

13,999 -476 -3% 100.0%

Source: LIGHTCAST, Q3 2023 Data Set.
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4.0 DEMOGRAPHICS OVERVIEW

Exhibit 46 Population inrOhioby Race/Ethnicity 2022033.
W 2023 Population Il 2033 Population
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000K 1
8000K -
7000K
6000K -

Population

S000K 1
4000K 1
3000K 1
2000K
1000K 1
oK i ! ' i ! & ' ‘: 3 '
& o L) + g
& \”‘"Q q’q_‘é‘q o“"\ob& éo\ob‘f‘?‘\ 41_9\3 & Q‘\-.Qf.;*\@o o
& R R S O e i P R
& @t T o T ¢ ST e
@& s PR \’5(.;"‘\ S & oF g
9:, v}’& (& Q‘b
Race/Ethnicity 2023 Population | 2033 Population Change Cth)lge oi(?jwz(:'t
9,077,422 8,794,976 (282,446) (3%) 73.1%
1,527,779 1,641,523 113,744 7% 13.7%
437,383 579,031 141,648 32% 4.8%
327,477 412,150 84,673 26% 3.4%
291,877 404,771 112,894 39% 3.4%
52,461 72,343 19,881 38% 0.6%
31,863 50,510 18,647 59% 0.4%
23,319 27,010 3,691 16% 0.2%
13,708 20,009 6,301 46% 0.2%
6,097 9,781 3,684 60% 0.1%
5,255 8,217 2,962 56% 0.1%
2,888 4,969 2,081 72% 0.0%
11,797,529 12,025,288 227,759 2% 100.0%

Source: LIGHTCAST, Q3 2023 Data Set.
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4.0 DEMOGRAPHICS OVERVIEW

Population by Gender

Currently, in East Cleveland, the female population is higher than the male population. This trend is
expected to continue until 2033. The female cohort is projected to decrease at a higher rate (6% or 476
individuals) than the male cohort (0% or 0 induatk).

In Ohio, the female population exceeds the male population, but by 2023, the male population will be
slightly larger. This is expected due to the male population experiencing a 5% (267,637 person) increase,
while the female cohort will experience a 1% @B person) decrease.

East ClevelandPopulation

Exhibit4.7 Populationin East Clevelandy Gender 2022033
9,000

8,000
7,000
6,000
5,000
4,000

0 II II

3,000
2,000
1,000

Females Males

m 2023 Population m 2033 Population

Gender 2023 Population| 2033 Population Change % Change 2033 % of Cohort
Females 8,217 7,741 -476 -6% 55.3%
Males 6,257 6,257 0 0% 44.7%
Total 14,474 13,998 -476 -3% 100.0%
Source: LIGHTCAST, Q3 2023 Data Set.
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4.0 DEMOGRAPHICS OVERVIEW

Exhibit 48 Population inrOhioby Gender 2022033

B 2023 Population W 2033 Population
7000K 1
6000K
S000K
§ 4000K
5
2
£ 3000K
2000K
1000K 1
AK & &
3 28
Gender 2023 Population 2033 Populatiod Change % Change 2033 % of Cohort
Females 5,965,712 5,925,834 (39,878) (1%) 49.3%
Males 5,831,817 6,099,455 267,637 5% 50.7%
Total 11,797,529 12,025,288 227,759 2% 100.0%

Source: LIGHTCAST, Q3 2023 Data Set.

Overall, the evolving population at the city, state, and national levels will present challenges and
opportunities for East Cleveland City School Districtlated to enrollment in the future. While the
population will increase in diversity and be made up of a community of all age groups, enroliment could
see limited growth because of declining numbers of those typically in-t2dge range.

EAST CLEVELAND CITY SCHOOL DISTRICT
FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES

&% MGT

CONSULTING

PAGR27



4.0 DEMOGRAPHICS OVERVIEW

Population Characteristics

Population characteristics for East Cleveland was analyzed through the 3 encompassing zip codes
(44110, 44112, 44118). The region has approxima&&®/more millennials in the region (16,173

persons) than the average area of similar size (15,713 persons). The county also has a larger population
of 55 and older residents approaching retirement age (24,998 individuals) than a region of the same size
(23,159individuals). The region possesses more racial diversity with a total of 50,998 diverse individuals
compared to the average of 31,779 individuals in an area of similar size.

Exhibit4.9. Population Characteristics East Cleveland.

16,173 24,998 50,998
Millennials Retiring Soon Racial Diversity
Your area has 16,173 millennials (ages Retirement risk is about average in your Racial diversity is high in your area. The
25-39). The national average for an area area. The national average for an area national average for an area this size is
this size is 15,713 this size is 23,159 people 55 or older, 31,779 racially diverse people, while
while there are 24,998 here. there are 50,998 here.

Source: LIGHTCAST, Q3 2023 Data Set.

Within Ohio, the millennial population of 2,290,779 residents is similar to the national average of
2,390,426 residents. The statewide, soon to retire population is approximately 3,708,462 persons, with
an average racially diverse population of 2,668,8@bviduals.

Exhibit4.10. Population Characteristics Ohio.

@
A\

Millennials Retiring Soon Racial Diversity
Ohio has 2,290,779 millennials (ages Retirement risk is about average in Racial diversity is low in Ohio. The
25-39). The national average for an area Ohio. The national average for an area national average for an area this size is
this size is 2,390,426. this size is 3,523,079 people 55 or 4 834 576 racially diverse people, while
older, while there are 3,708,462 here. there are 2,668,895 here.

Source: LIGHTCAST,—QS 2023 Data Set.

PN EAST CLEVELAND CITY SCHOOL DISTRICT
L X X 4 MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGE28

CONSULTING



5.0 ECONOMIC OVERVIEW

5.0 Economic Overview

Economic data for East Cleveland was analyzed throughehed@npassing zip codes (44110, 44112,
44118).

Labor Force Participation

Labor force participation provides an understanding of whether individuals are working, actively seeking

220602 2N dzySYLX 28SR FyR IINB y2i aSS{1Ay3a 62N] F2N Fye NBlaz2yo ¢KS
refers to those who are not actively seeking wottkereas those who are unemployed are actively seeking

employment. According to census data, in East Cleveland as of 2022, 53.7% of 16+ were in the labor force.

Of these, there was a 43.3% employment rate. According to Lightcast data, out of the 64.4% of residents

capable of participating in the labor force, 97.9% are employed whereas 2.1% are unemployed.

Out of the 61.9% of residents in Ohio who are in the labor force as of September 2023, 96.5% are
employed, and 3.5% are unemployed

Exhibit5.1 Labor Force Participation @hio

Population

@ 16+ Civilian Non-Institutionalized Population @ 9.361,499

Not in Labor Force (16+) @ 3,571,838

@ Labor Force @ 5,789,661

1,1‘7.97,529 @ Employed © 5,589,503
| - Unemployed @ 200,158
@ Under 16, Military, and institutionalized Population 2,436,031

Source: LIGHTCAST, Q3 2023 Data Set.

1 States, U. (2024). Explore Census Data. Census.gov.
https://data.census.gov/profile/East_Cleveland_city, _Ohio?g=160XX00US3923380

PN EAST CLEVELAND CITY SAHOTRICITFACILITY CONDITION ASSESSMENT £
L X x4 MGT MASTER PLANNISERVICES PAGE29
CONSULTING



5.0 ECONOMIC OVERVIEW

Employment

Overall job growth in the area since 2018 declined B¥/@taking awayl,129 jobs as of 2023 for a total
0f29,079jobs. This change fell short of the national growth raté.8% by8.0%. Between 2023 and 282
projections indicate an additional decline 0247 positions for a total 028,355jobs by 2026, a 8%

decrease

Exhibit5.2 Job Trends fdeast Clevelan2018-2028.

Jobs

Source: LIGHTCAST, Q3 2023 Data Set.
From 2018 to 2023, jobs increased by 0.1% in Ohio from 5,983,81046,871 This change fell short of
the national growth rate 0#1.3% by 33%. By 208, predictions indicate an estimate ofli®4,690jobs, a

2.5% increase.
Exhibit5.3 Job Trends fa®hio2018-2028.

Jobs

Source: LIGHTCAST, Q3 2023 Data Set.
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5.0 ECONOMIC OVERVIEW

Underemployment

A comparison of the educational attainment of the population in Ohio to jobs that require a specific

level of education indicate more jobs that require no formal education, a high school diploma or

SldA @l £t SyOez 2N I ol OKSt DINED redtBed tN&eBucdiidgolevel Qhik.S y dzyo SNJ 2 F LIS2

CKAA KAIKEAIKEGA GKS ySSR F2NJ Y2NB LIS2LX S gA0GK SRdzOFGA2Yy dzld G2 | ot C
underemployment of those with certificates (nddS INB S | 61 NRA0Z [ aa20AFGES RSANBSazZ 2N YIaidsSNDRa
degrees.

Nationally, employers are opting to focus on skills and experience allowing them to consider previously
overlooked candidate%.In 2017, 51% of online job listings required a fgaar degree. By 2021, that

share has declined to 44%. This is consistent with the national trend of employers adjusting educational
requirements for a variety of occupations, eliminating the need foaehelor's degree for many
intermediate as well as some senior positions. In mandating a degree, 64% of nationwide vageking
individuals without a degree are automatically excluded from consideration. This shift in how employers
are focusing on skillsased hiring has the potential to change the way higher education operates.
Projections indicate an additional 1.4 million jobs could open to workers without college degrees over
the next five years.

Exhibit5.4. Underemployment i®hiq 2022.

@ Jobs Requiring Ed. Level Population at Ed. Level

Source: LIGHTCAST, Q3 2023 Data Set.

2 ohr. S. (2022, April8). AJAAO AACOAA EOT 80O NOEOA OEA ET A OANOEOAI AT O EO OOAA O AA8 4E/
3 The Burning Glass Institute. The Emerging Degree Reset: How the Shift to SiBlésed Hiring Holds the Keys
to Growing the U.S. Workforce at a Time of Talent Shortage.
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5.0 ECONOMIC OVERVIEW

Economic Drivers

Top Growth Industries

The largest rise in jobs in East Cleveland since 2018 has been in the Management of Companies and
Enterprises sector, which employed 1,320 people by 2023 after 848 new positions were added.
Government has experienced a 236 increase in jobs to accountdb2 §obs by 2022. While there was

only a 5% increase in jobs In the Accommodation and Food Services industry, the addition of 84 jobs led
to 1,863 employees in the associated roles.

Exhibit5.5 Top Growing Industries in tligast Cleveland
® Industry Jobs Growth

Government _
Accommodation and Food Services -
Manufacturing .

Agriculture, Forestry, Fishing and Hunting [

0 200 400 00 800

Source: LIGHTCAST, Q3 2023 Data Set.
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5.0 ECONOMIC OVERVIEW

The largest rise in jobs in Ohio since 2018 has been in the Transportation and Warehousing sector,
which employed 281,607 people by 2023 after 53,633 new positions are added. Professional, Scientific,
and Technical Servichaveexperienced a 27,255 increase in jobs to account for 326,563 jobs by 2023.
While there was a 16,264 increase in jobs In the Construction industry, the additional jobs led to
301,382 employees in the associated roles.

Exhibit5.6 Top Growing Industries {Dhio
® Industry Jobs Growth

Transportation and Warehousing
Professional, Scientific, and Technical Services
Construction

Finance and Insurance

Real Estate and Rental and Leasing -

Wholesale Trade l

=

10,000 20,000 30,000 40,000 50.000 60.000

Source: LIGHTCAST, Q3 2023 Data Set.
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5.0 ECONOMIC OVERVIEW

Top Industries

The three major industries in East Cleveland are Government, Health Care and Social Assistance, and
Retail Trade. The largest industry in 2023, with 6,952 employees, was Governnsamdindustry in

2018, 6,716 positions were present, a 236 job difference. Health Care and Social Assistance
contributed 5,508 employment opportunities in 2023, which is 606 less roles than the 6,114 jobs in
2018. Given the 2,695 employment roles in 2028, Retail Trade sector provided 21 less jobs than the
2,716 jobs in 2018.

Exhibit5.7 Largest Industries in theast Cleveland

® Industry Jobs National Average

Government |
Health Care and Social Assistance [
Retail Trade (I
Educational Services [N
Manufacturing |
Other Services (except Public Administration) [ D
Accommodation and Food Services [NINNENEGEG
Management of Companies and Enterprises [ NN
Arts, Entertainment, and Recreation [N
Transportation and Warehousing [
Professional, Scientific, and Technical Services [
Construction [
Wholesale Trade [l

Real Estate and Rental and Leasing [l

Administrative and Support and Waste Management and =
Remediation Services

Finance and Insurance [l
Information [}
Agriculture, Forestry, Fishing and Hunting |

0 1.000 2,000 3,000 4.000 5.000 6,000

Source: LIGHTCAST, Q3 2023 Data Set.
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5.0 ECONOMIC OVERVIEW

The top three industries in Ohio are Manufacturing, Government, and Healtha@dr8ocial Assistance.

Health Care and Social Assistance was the largest industry in 2023, employing 835,476 people. There were
844,230 positions in the same industry in 2018, which is an 8,754 job difference. In 2023,
Governmentprovided 783,989 job opptunities, which is 25,678 fewer than the 809,667 positions it
provided in 2018. Compared to the 709,863 jobs in 2018, the Manufacturing sector provided 6,826 less
jobs in 2023, with 703,037.

Exhibit5.8. Largest Industries i®hio

® Industry Jobs National Average

Health Care and Social Assistance [
Government |
Manufacturing (I
Retail Trade (I
Accommedation and Food Services (G
Administrative and Support and Waste Management and |
Remediation Services
Professional, Scientific. and Technical Services [INNNEGEGEGEGEGEGGGGEGEG_—__
Construction I
Transportation and Warehousing [ NRNRNREGGEG D
Other Services (except Public Administration) [ NNRNGINITININEGEGEGEGD
Finance and Insurance (I )
Wholesale Trzde [N 1D
Management of Companies and Enterprises [N
Educational Services [N
Arts, Entertainment, and Recreation [ NNEGN
Real Estate and Rental and Leasing (N
Information [N
Agriculture, Forestry, Fishing and Hunting [l
utilities [
Mining. Quarrying. and Oil and Gas Extraction [}

1] 200,000 400,000 400,000 800,000

SourcelIGHTCAST, Q3 2023 Data Set
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5.0 ECONOMIC OVERVIEW

Community Indicators

In 2023, zip code 4418 in East Cleveland, which had 14,624 jobs, employed the majority of East
Cleveland residents. With 8,185 employees, zip code 44110 in East Cleveland wasibst popular

site for employment. The 44112 zip code in East Cleveland employed 5,782 persons. Given the 17,441
residents of the zip code 44118 in East Cleveland, this region was the preferred location for employees
to reside. With 6,399 residents livimgthe 44112zip code of East Cleveland, the area was the second
most popuar area for employees to reside. Once again, the zip code of 44110 was the third most

populated region with 6,025 residents.

Exhibit 5.9. Community Indicators East Cleveland Zip Codes

4408
4410
44114
aa19s 44106
a8
44101
“Net Commuters'® i i et
vz
44105
Where Talent Works
2023
Employ
zip Name ment
44118 Cleveland, OH (in Cuyahoga coun: 14,624
44110 Cleveland, OH (in Cuyahoga coun: 8,185
44112 Cleveland, OH (in Cuyahoga coun' 5,782

SourcelIGHTCAST, Q3 2023 Data Set.

a3z
a3
Willoughby Hill

fid 44092

44119
any
44110
44143
h nd Helg
44112 44040
a2
South Eudlid
Cleveland Heights Lyndhurst
44118
4024
a2
Pepper Plke
120 Shaker Helghts
Oras
4022
Where Talent Lives

ZIP Name
44118 Cleveland, OH (in Cuyahoga coun
44112 Cleveland, OH (in Cuyahoga coun’
44110 Cleveland, OH (in Cuyahoga coun’

EAST CLEVELAND CITY SCHOOL DISTRICT
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5.0 ECONOMIC OVERVIEW

In the top 5 zip codes in 2023, Franklin County (zip code 39049) had 840,390 workers, which made it the
most employed region. The 2nd most prevalent location for employment was Cuyahoga County (zip code
39035), which had 767,148 workers. Given that zipec88049 had 695,059 workers, Franklin County is

where most employees opted to live. The 39035 zip code in Cuyahoga County had 611,077 residents,

making it the 2nd most popular place for workers to live.

Exhibit 510. Community Indicators Ohio

pwogara_ awonros
saw lowa | Dane jefferson o Milwaukes Xent|  Clnton Genesee Cayuy
wer  Clayton Grant Erie | Uingston, —Saneca
o g e fock | et Adegan Bary  Ingham Mpcoa®
Delaware T
» lor
JoDaviess Boone  lake VanBudn o Detroit Chovsuque My

lowa
sk

Where Talent Works Where Talent Lives
2022 2022
Employ County Name Workers
County Name ment
39049 Franklin County, OH 700,859
39049 Franklin County, OH 838,489
39035 Cuyahoga County, OH 625,759
39035 Cuyahoga County, OH 768,001
39061 Hamilton County, OH 432,568
39061 Hamilton County, OH 556,229
39153 Summit County, OH 256,982
39153 Summit County, OH 282,990
39113 Montgomery County, OH 252,493
39113 Montgomery County, OH 270,280
Source: LIGHTCAST, Q3 2023 Data Set.
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6.0 EDUCATIONAL LANDSCAPE

6.0 Educational Landscape

East Cleveland City School District Demographics

There are 6 schools in tiigast Cleveland City School District. There are 4 elementary schools (1
Prekindergarten, 1 Kindergarte?i“ grade, 2 grade-3), 1 middle school (grade&, and 1 high school
(grade 912).

Exhibit6.1. East Cleveland City School District Grade Level Configuration by School.
\ Grade Configuration \

Source: IPEDS

The East Cleveland City School District is comprised of 89% Black or African American residents. The White
demographic in the school district accounts for 7% of the population. The Hispanic or Latino population,
like the Asian, and Two or more races colamtount for 1% each.

The majority of school district residents reside in apartments at a rate of 57.8%. The remaining 42.2% of
residents live in a house.

Community

Race/Ethnicity

- e e ° ° ° ™
7% 89% 1% 1% 0% 0% 0% 1%
White | @ Black or African Hispanic or Asian |9 American Native Hawaiian  Some other race Two or more
American | @ Latino | @ Indian/ Alaska and Other alone |Q races | @
Native | @ Pacific Islander |
L4
@ Yeor 5 o o Households with Broadband
@ structure 2.4% 12.5% 85% \0 Internet | @
was Built 2000 3nd sfter 19701999 before 1870 D 69.1%

Housing Structure House Apartments/Other
Trme g 55 57.8% ﬁ

Source: IPEDS
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https://nces.ed.gov/ccd/schoolsearch/school_detail.asp?Search=1&DistrictID=3904390&ID=390439000861
https://nces.ed.gov/ccd/schoolsearch/school_detail.asp?Search=1&DistrictID=3904390&ID=390439000866

6.0 EDUCATIONAL LANDSCAPE

The poverty rate of families in the district is approximately 45.5% which is a higher percentage than the
17% of students nationally. Of those living below the poverty line, 55.2% of the families utilize Food
Stamps/SNAP benefits.

Households lead by a female with no spouse/partner account for the majority (54%) of family types. Male
with no spouse/partner homes account for 19% of the family types. A Married couple household was
recorded for 16% of family units. Cohabitating couplaifies accounted for 11% of households.

Exhibit6.3. East Cleveland City School District Student Demographics.
Children in Public School

Language spoken at home [children 5 years and over)

Health
English less
than well: 0.0%

12.3% with= 96.8% with

Disability | @ Health Insurance coverage | @

Speaks English
very well: 1.8%

Poverty and Benefits (in the past 12 months)

g o I 45.5% Families with income below the poverty level | @

55.2% rarmilies with £ood Stamp/snap benefits | @
English only: 98.2%

Families by Type

-~ -

16% 1% 54% 19%
Married-Couple | Cohabitating- Female Male householder,
Couple | @ householder, no na spouse/partner

spousefpartner present | Q

present | Q

i fid

Source: IPEDS

PN EAST CLEVELAND CITY SCHOOL DISTRICT
L X x4 MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGE9
CONSULTING



6.0 EDUCATIONAL LANDSCAPE

Of the parents of students in the district, 82.5% were active in the labor force, while 17.5% were not in
the labor force. The most popular industries for employment were Management, Service, and Production.
The median income for the households of emplopadents was $35,753. This is lower than the national
median household income of approximately $69,000.

Parents with some college or an associate degree accounted for the majority (37.7%) of educational
attainment. Those who graduated high school comprised 32.9% of educational attainment. Only 16.2% of
LI NByda K2tR I ol OKSf 2 NRith les? $hannshigh sehddl glatiuatiorsieia of¢ KS LI NBy i &
education accounted for 13.1%.
Exhibit6.4. East Cleveland City School District Parents Demographics.
Parents (of children in public school)

Median Income of Households | @ A Housing Status of Families
a $35,753 AR 60% enteroccuried 19 40 % owner-occupied 19

Labor Force Status Educational Attainment

50

=Y =

Sales 0
83% »
In Labor Force ﬁ i @
|

Less than High School  Some College  Bachelor’s
aHighSchool ~ Graduate  or Assodiate’s  Degree o
Graduate Degree Higher

Production

5

Natural Resources

Source: IPEDS
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6.0 EDUCATIONAL LANDSCAPE

East Cleveland City School District Enroliment andutcomes

Across the grades from Preschool to Grade 12, the highest enrollment in 2020 was observed in Grade 10
with 187 students, while the lowest enrollment was in Pre School with 84 students. The biggest percent
change over the fouyear period occurred in Grad® which experienced a decline of 52.5%, dropping
from 120 students in 2020 to 57 students in 2024. Conversely, the smallest percent change was in Grade
1, which decreased by only 10.2% from 98 students in 2020 to 88 students in 2024. The average
enrolimert across all grades for the given years stands at approximately 1,528 students, displaying a
consistent decline from the initial total enrollment of 1,839 students in 2020 to 1,208 students in 2024,
indicating a substantial 34.3% decrease over the-f@ar period.

Exhibit6.5. Enrollment by Grade Level, 2620P4.

Grade 2020 2021 ‘ 2022 2023 2024 ;/oozc(}hz%r;%e
Preschool 84 39 75 86 75 -10.7%
Kindergarten 112 83 82 91 79 -29.5%
Grade 1 08 106 76 89 88 10.2%
Grade 2 127 92 91 70 70 44.9%
Grade 3 120 119 74 78 57 52.5%
Grade 4 124 112 88 71 74 -40.3%
Grade 5 118 124 96 95 65 44.9%
Grade 6 135 121 110 91 79 41.5%
Grade 7 115 112 116 101 20 21.7%
Grade 8 114 118 113 101 01 20.2%
Grade 9 184 131 192 149 95 -48.4%
Grade 10 187 172 124 171 143 23.5%
Grade 11 174 170 151 116 106 -39.1%
Grade 12 147 153 139 104 96 34.7%
Total 1,839 1,652 1,527 1,413 1,208 -34.3%

Source: Ohio Department of Education
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6.0 EDUCATIONAL LANDSCAPE

The average graduation rate for East Cleveland Public Schools is 80%. The highest 4 year graduation rate
in the past 5 years was in 2020 with a graduation rate of 84.3%. The rate in 2018 was the lowest with only
74.2% of students graduating. The Ohio giathn rate in 2022 was 87.3%, 3.3% higher than the district
graduation rate. This has been the highest graduation rate in the past 5 years after a steady increase of
graduations. The lowest statewide graduation rate was also in 2018 with only 85.3% ehtstud
graduating.

90.0%

85,99 87.2% 87.0% 87.3%
85.3% 9% S o —e
/ v
’ 84.3% 84.0%

85.0% ~—
80,0 79.2% 79.7%

. (]

74.2%

75.0%
70.0%
65.0%

2018 2019 2020 2021 2022

=@—0Ohi0 =—@=East Cleaveland

Source: Ohio Department of Education

East Cleveland City School District Special Programs

Shaw High School offers Career and Technical Education (CTE) curriculum in 11 disciplines. CTE courses
are offered for Allied Health & Nursing, Automotive Technology, Business Management & Marketing,
Construction Architectural Technology, Cosmetology, i@ahdustice, Culinary Arts, Cybersecurity, Early
Childhood Education, Exercise Science, and Manufacturing Technology. An industrial credential in the
form of a certificate is awarded upon successful completion of coursework relevant to the chosen subject.
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6.0 EDUCATIONAL LANDSCAPE

Postsecondary Educational Pipeline

Exhibit is ranked based on the largest to smallest completions in 2022. In 2022, there were 1,275
graduates in East Cleveland, OH. This pipeline has grown by 34% over the last 5 years. The highest share
of these graduates come from "Finance, General" (BacheltWgrketing/Marketing Management,

General" (Bachelor's), and "Business Administration and Management, General" (Master's or Higher).

The only institution granting @ I O K Slégeedld Bigher was John Carroll University. Lakewood

University was the only source for certificate awards.

Exhibit6.7. Top 10 Graduation Trends for East Cleveland Colleges.

Graduate Trend
School Total Graduates (2022) (2018 - 2022)
John Carroll University 1064 CEEEEEEEEEEEES
Lakewood University 211 Y i

Certificate Associate's @® Bachelor's @ Master's or Higher
Source: LIGHTCAST, Q3 2023 Data Set.

In 2022, there were 180,588 graduates in Ohio. This pipeline has grown by 6% over the last 5 years. The
highest share of these graduates come from "Registered Nursing/Registered Nurse" (Bachelor's),
"Liberal Arts and Sciences/Liberal Studies" (Associateid)"Registered Nursing/Registered Nurse"
(Associate's). Ohio State University produces the most graduations with 16,707 students. They also
produced the mosd I OK St 2 NDa& R SENleadedregsivithylll, 857 £hdld,580dents,
respectively Sinclair Community College awarded the most certificates with 8,258 students completing
the required coursework for graduation. The highest delegation of an associate degree came from
Columbus State Community College with 2,456 degrees.

Exhibit6.8. Top 10 Graduation Trends for Ohio Colleges.

Graduate Trend

School Total Graduates (2022) (2018 - 2022)

Ohio State University-Main Campus 16,707 |

University of Cincinnati-Main Campus 11,505 I

Sinclair Community College 10,362

Ohio University-Main Campus 9369 S

Eastern Gateway Community College 7.383 . EemE

Kent State University at Kent 6751 = B

Miami University-Oxford 5668 EEEEED

Columbus State Community College 4820

University of Toledo 4474 AN

Bowling Green State University-Main Campus 4396 EEEER —
Certificate Associate's @ Bachelor's @ Master's or Higher

Source: LIGHTCASB,2D23 Data Set.
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7.0 ENROLLMENT PROJECTIONS

7.0 Enrollment Projections

Exhibit7.1 Historical and Projecteghrollment

Historical Enrollment Projected Enroliment
3000
2500 2,439
2302t 2143
2000 2,053 1,728
1500
1000 884
921 849
500
$—3—3
0
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RN wP\W '\,"’\w 0\’» '9’\", 'LVO ﬁf’\q/ m‘°\w 'Q\Iv i‘b\q’ '\9\0’ s ’b\’\% 69'\% %”"\%
S
Total =@=K{05 =@=61t08 =@=9to0 12
Methodology

An enrollment projection is an estimate of future activity based on the historical data and information
provided. While these projections can be highly accurate, it must be remembered they are an estimate
It is critical that the district reassess enrollment projections on a regular basis to account for variations in
growth or decline.

To prepare projections, MGT looked at such factors as historical live birth data, kindergarten capture rate,
permit data, and studenage population rates as input. These factors helped to generate projections that
are tailored to the district. To identifiyends and prepare for adequate spaces, teaching staff, materials,
and supplies, educational leaders can use several methods of projecting enroliment.

MGT utilized four base models: Average Percentage Increase, Linear Regression, Cohort Survival, and
Student! 3S 2F t2LJzZ FGA2yd aD¢ ISYySNIridSa I sSAIKGSR | PSNIF3IS 2F (KS&S
its enroliment projection. A weighted average allows tmalysis to reflect all the trends observed in the

historical data and the ovearching themes from the qualitative information gathered in this process. The

weighted average also works to maximize the strengths of each of the base models.

.o EAST CLEVELAND CITY SBISTRICTFACILITY CONDITION ASSESSMENT £
&% MGT MASTER PLANNISERVICES PAGHI4
CONSULTING



7.0 ENROLLMENT PROJECTIONS

Average Percentage Increase Model

This model calculates future school enrollment growth based on the historical average growth from year

to year for each grade level. This simple model multiplies the historical average percentage increase (or
RSONBI&S0 o6& (KS LINR gebtIfuirg lervdndent Bsfimales. fFof Sxaiple,iiz  LINR
enroliment in the first grade decreased 5 percent from 2015 to 2016 and decreased 7 percent from 2016

to 2017, then the average percentage change would be a 6 percent decrease, and 6 percent would be the
factor used to project future enrollment in this base model.

Linear Regression Model

This model uses a statistical approach to estimate an unknown future value of a variable by performing

calculations on known historical values. Once calculated, several future values for different future dates

can then be plotted to provide atrend line GrNBEIANB & &dA 2y f Ay Sdé aDESKIW2REL2AaSYy | aadNIAIKDG
to estimate future enrollment values, a model that finds the best fit based on the historical data.

Cohort Survival Model

This model calculates the growth or decline in a grade level over a period of five years based on the ratio

2F aGdzRSyida K2 | GGSyR SIFIOK 2F (GKS LINBOA2dza &SI NEZI 2N 0KS &&adz2NDA DI ¢
incoming class to calculate the trenklsy G KF G Of Faa a Al avY2@Saé¢ 2NJ NI RdzZt 6S&a GKNRIAK {K:
For example, if history shows that between the first and second grades the classes for the last ten years

have grown by an average of 3.5 percent, then the size of incoming classes foextheen years is

calculated by multiplying them by 103.5 percent. If history shows a declining trend, the multiplying factor

would be 100 percent minus the declining trend number. The determination of future kindergarten

enroliment estimates is criticaéspecially for projections exceeding five years. There are two methods of

projecting kindergarten. The first model is based on the correlation between historical birth rates (natality

rates) obtained from zip code birth data and household counts from @gmsd historical kindergarten

enrollment. The second model uses a linear regression line based on the historical kindergarten

enrollment data.

StudentAge of Population Model

This last model utilizes age related population data as its base data. Using the sigdguupulation data

and historical enrollment data, MGT created a student generation factor (SGF) for each school level
(Elementary, Middle, and High) based upon pagioh of the age groups of those school levels. This factor
indicates the number of students within each school level that can be expected based upon population
projections. By using population projections and historical enrollment data, MGT projectexk futu
enroliment.

Weighted Average

Once each of these four base models has been calculated, MGT generated a weighted average of each of
the models. A weighted average allows the analysis to reflect all the trends observed in the historical data
and the overarching themes from the qualitate information gathered in this process.

The weighted average also works to maximize the strengths of each of the base riedetsodels, the
Average Percentage Increase Model, and the Linear Regression Model, emphasize historical data. These
models are quite effective predictors if there is no expectation of unusual community growth or decline
and student population rates haveinimal fluctuation.
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7.0 ENROLLMENT PROJECTIONS

The Cohort Survival Model also uses historical enrollment numbers but considers stualeitity
patterns and the effects of the natality rates in prior years. The Cohort Survival Model is perhaps the best
known predictive tool using this type of data. Hewer, like the Annual Percentage Annual Increase Model
and the Linear Regression Model, the Cohort Survival Model loses its predictive capabilities in
communities that experience, or are expecting to experience, more rapid growth or rapid decline.

The studentAge of Population Model allows the planner to consider projections for population growth
within the school district and surrounding area. This model looks forward and is based on local population
data as well as housing planning information.

East Cleveland City School District Projections

MGT staff utilized the methodology described above to forecast enrollment for the district over the next
ten years, which are shown iBxhibit 7.1, 7.2, and 7.3 and illustrates the historical and projected
enrollment by grade band. The difference in total projected enrollment for the district and the total of the
individual schools is due to the mathematics of the models and the historical enrollment of a particular
school. For example, a school may show significant growth fromtgegear, which would redt in a high
average annual growth modeling factor and a high overall projection for that school. However, the
abundance of growth at a particular school will be balanced by the other schools in the distiect
model, which leads to a lower average aahgrowth modeling factor and a less significant increase in
future enrolliment. The same is true for grade band projections as compared to the sum of the individual
schools within a particular grade band. In the end, the districte and grade band totalsrovide good
macro views of potential future trends. The individual school projections provide micro views of the
potential future of a school, which makes the individual school projections appropriate for planning for
GKIG o6dAt RAYIQa Tdzi dzZNB o
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7.0 ENROLLMENT PROJECTIONS

Exhibit7.2 Projected Enroliment by Model

Projected Enrollment
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7.0 ENROLLMENT PROJECTIONS

Exhibit7.3 Historical and Projected Enroliment@&wade Band

Historical Enrollment Projected Enroliment
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8.0 CAPACITY AND UTILIZATION

8.0 Capacity and Utilization

Thefunctional capacityof an educational facility is defined as the number of students the facility can
FOO02YY2RI(iS® a2NB &aLISOATAOFttes || &a0Kz22tQa OF
accommodated given the specific educational programs, the class schedules, thetgeaiser ratios,

and the size of the rooms. Thilization rateof a facility is calculated by dividing the current or projected
enrollment of the educational facility by the capacity. The utilization rate is used to determine if the facility
has excesspace or if it lacks sufficient space for the given enroliment.

Functional Capacity

The functional capacity used by MGT is calculated using the Instructional Space Model. This model counts
the number of the various types of instructional rooms and multiplies that number by the maximum
studentsper-room or the loading factor to identify ghgross capacity for the school. The gross capacity is
then multiplied by a scheduling factor, which considers the realities of how the space is used. Typically,
not all classrooms are scheduled for every period at a middle school or high school. Folegxaghp
school students move from room to room and enroll in a variety of courses. As a result, some rooms will
be empty or will be less than fully occupied at any given time. Teacher preparation periods will also
contribute to rooms not being used forgtruction at a particular time. Therefore, MGT uses a 70%
scheduling factor at high schools to reduce the gross capacity of the building to reflect the unused rooms.
Middle schools are assigned an 80% scheduling factor. An elementary school has a mustaticaed
consistent daily use, so MGT uses a 90% scheduling factor for elementary schools.

the loading factors and scheduling factors used to calculate the functional capacities.

Exhibit8.1 Functional Capacity Loading Factors

Instructional Space Model Guidelines

Room Type Loading Factor
Students Per Classroom
PreKindergarten 20
Kindergarten 25
General Classrooms-§) 30
General Classrooms-8) 30
General Classrooms-12) 30
Science (8) 0
Sciencg6-12) 30
Vocational (612) 25
Music (K5) 0
Music (612) 30
Physical Education {8 0
Physical Education{&2) 30
Art (K5) 0
Art (612) 30
Computer lab 0
Special Education Self Containeéb)K 20

PN EAST CLEVELAND CITY SAWHSTRICTFACILITY CONDITION ASSESSMENT #
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8.0 CAPACITY AND UTILIZATION

Special Education Self Contained)6 20

Resource PuDut (K5) 0

Resource Pulut (612) 0

Portables 0
Scheduling Factor

Elementary Schools 90%

Middle Schools 80%

High Schools 70%

Exhibit8.2 shows an example of how the model is used to calculate the capacity of a high school.

Exhibit8.2 Example Capacity Calculation (High School)

TR Number of Students Per e
yp Classrooms X Classroom =-apacity
39 30

General Classroom-(®) 1,170
Science @2) 8 30 240
Vocational (912) 10 25 250
Band (912) 1 75 75
Physical education {82) 2 50 100
Art (912) 3 35 105
Computer Lab 2 0 0
Special Education S&bntained (A.2) 3 20 60
Resource Pulut (312) 3 0 0
Gross Capacity (w/scheduling factor) = 2,000
High School Scheduling Fact 70%

High School Capacity 1,400
Exhibit8.3 lists the capacities for ECCSD as calculated using the Instructional Space Model.

Exhibit8.3 Elementary Functional Capacities

Prospect Early Childhood Academy 252
Superior School for the Performing Ar 848
Caledonia Elementary School 419
Mayfair Elementary School 441
Kirk Middle School 1,104
Shaw High School 1,684

EAST CLEVELAND CITY SCHOOL DISTRICT
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8.0 CAPACITY AND UTILIZATION

Utilization Rates

¢KS STFSOGAGS YIyl3SYSyild 2F a0Kz22ft FFLOAtAGASAE NBIdANBE I &d0K22f Q& (
When capacity exceeds enroliment (underutilization), operational costs are higher than necessary, and

facilities may need to be repurposed or the fdigis may need to be removed from inventory. When

enroliment exceeds capacity (overutilization), the school may be overcrowded and may require capital

expenditures or redistricting (adjustment to attendance boundaries) to alleviate the crowding.

Exhibit8.4 shows the corresponding utilization rates calculated usinguhetional capacitieand the
current and projected enroliment at each school. The utilization rates are color coded per the key below
to provide the reader with annderstanding of best practices for utilization.

LY FTRRAGAZY (2 GKS OFLI OAdle ydzYoSNE aD¢ KFa ONBFGSR Iy aSFFAOASyOe¢
building capacity data and tHall of 2023full-time enrollment, MGT defined the efficiency of each

0dZAf RAy3azx OFtOdA I SR 68 RAGARAY3I SyNRitVYSyl(i o6& SIFOK o0dzAf RAY3IQa LINEJ
shows building efficiency rates calculated using programmatic capacities and current enrolireach a

school. The building efficiency rates are catoded to identify best practices for building use.

blridazylrtfte NBO23ayAT SR ao0Sai LINI OGAOS&aéd AYyRAOFGS OFLI OAGe NIXGSa GKIF G
problematic.

Too high means there is inadequate space for the enrolliment and program. These schools are

significantly ovewtilized. They have no empty spaces and likely have expanded people/programs into

every possible location in the building. The buildings with @egracity likely lack core spage

restrooms, media center, cafeteria, hall spaets accommodate the enrollment. They may have to

operate with multiple lunch periods and may have to move students at different times to reduce

overcrowding in corridors.

Too low means there is inefficient use of space for the enrollment and program. These schools are
significantly undewtilized. They may have empty spaces or may have expanded people/programs to
occupy the spaces. They may or may not have created spacal fequired programs e.g., art and
musicg because they may not have staff to lead these programs.

Currently in ECCSal| five schools in the distrietre considered inefficient based on the analysis
described aboveCaledonia Elementary has the highest utilization at. 39%ibit8.4 identifies the
capacity of each East Cleveland School based on the structure shown above.

UTILIZATION DESCRIPTION

95-110 Approaching Inadequate
80-94 Adequate & Efficient
70-79 Approaching Inefficient

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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8.0 CAPACITY AND UTILIZATION

Exhibit8.4 Current and Projected Utilization Rates

Site Name Current 2033 Projected | Capacity| Current 2033Projected
Enroliment Enroliment Utilization Utilization

Prospect Early Childhood Academy 87 252 34.52% 47.22%

Superior School for the Performing Art 49 22 848 5.78% 2.59%

Caledonia Elementary School 247 179 419 59.02% 42.72%

Mayfair Elementary School 194 135 441 43.99% 47.37%

Kirk Middle School 285 189 1,104 25.82% 17.12%

Shaw ngh School 1,684 32.42% 13.18%
—

PN EAST CLEVELAND CITY SCHOOL DISTRICT
MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGE?2
CONSULTING



9.0 FACILITASSESSMENTS

9.0 Facility Assessments

This sectiopresentshe results of the facility assessments that were conducteM®f .The assessments
6SNBE O2yRdzOGSR dzAAy3 . ! {,{t3Z aDC¢Thare &dfQuitypedic® | aaSaavySyid &2FdGdgl NB LI
assessments, including:

Building condition

Education suitability or functionality
Grounds condition

Technology readiness

[ ench et en e

Building Condition

The BASYS® building condition score measures the amount of deferred maintenance in the school
0dzA £ RAyYy 3 Qa . Whe @éighted Zénditiors 8€dre of a facility is the averagedition score
(weighted by building square footage) of all the buildings at a §fie scores are interpreted as follows:

New or Like NewThe building and/or a majority of its systems are in very good condition ani

require preventive maintenance; only a few, if any, systems have reached their expectegtlé

F3Sod ¢KS G201t NBLX I OSYSyd O2 & iifthe durrentyeplacéntt

value of the facility.

Good: The building and/or a majority of its systems are in good condition and only require r

80-89 maintenance; the total replacement cost of systems that have reached or exceed their e>
service life (lifecycle age) is between 10 and 20% of the curreptacement cost of the facility.

Fair: The building and/or some of its systems are in fair condition based on age and operatic
70-79  total replacement cost of systems that have reached or exceed their expected servitiéelitgcle
age) is between 20 and 30% of the current replacement cost of the facility.

Poor: The building and/or a significant number of its systems are in poor condition and require
repair, renovation, or replacement; the total replacement cost of systems that have reacl
exceed their expected service life ({fgcle age) is betweerD3and 40% of the current replacem
cost of the facility.

Unsatisfactory:The building and/or a majority @ systems should be replaced due to risk of sy:
BELOW 'failure, inefficientoperation,and increased -maintenance requirt_emehts; the tgtal replacement c¢
systems that have reached or exceed their expected service lifeylile age) is greater than 40%
the current replacement cost of the facility.

¢KS O2yRAGAZ2Y laaSaayvySyld NIGSE SIFQREGERICHNESZANNIAY | 0

Gdzyal GAaFF OG2NBE O0FaSR 2y | ekBsystem ThHe Rossidbd acordldorLdi A2y 2F Sl OK NI @
SFOK A& olaSR 2y GKIFIG aeadsSyqa 02yl NAherfdrd thg G2

condition score is a measure thfe portion of the value of the building which is in good conditi®he

capital needs scor¢l00 minus the condition score) is a measure of the capital needs or deferred

maintenance This score, when presented as a percentage, is also referred to dadhity Condition

Index or FCIFor example, a building which has a condition score of 80, has a capital needs score of 20

(100¢ 80 = 20)A capital needs score of 20 indicates that 20% of the value of the building can be reinvested

inthe buildingo I GG+ Ay + &a02NB 2F wmnn | yR LJhé coidii®h saprézhi f RAy3 Ay atA1S ySgé O2

PN EAST CLEVELAND CITY SAWHSTRICTFACILITY CONDITION ASSESSMENT #
*o MGT MASTER PLANNISERVICES PAGES3
CONSULTING



9.0 FACILITY ASSESSMENTS

and resulting calculations do not count the cost of additions, site improvements, improvements for
educational suitability, or technology readiness improvements

Exhibit 9.1 presents Building Condition scores for each facility assegdedf the Building Condition
scoresfor ECCSBcademic facilitiesvere categorized ady2 2 Rvith scores ranging from 899to 83.91.
The lone noracademic facilityChambers Community Centeras the lowestat 79.41.The average

overall Building Condition scofer all facilitiess85.68andisA y gokds & (i S32 NEB

Exhibit9.1 BuildingCondition Scores

Building

Condition
Scores
Prospect Early Childhood and Admin Offices 83.91
Caledonia Elementary School 87.45
Mayfair Elementary School 86.20
Superior School for the Performing Arts 84.16
Kirk Middle School 88.66
Shaw High School 89.99
Chambers Community Center 79.41

All Schools Average 85.68

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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9.0 FACILITY ASSESSMENTS

Educational Suitability

The educational suitability or functionality assessment evaluates how well the facility supports the
educational program that it house&ach site receives one suitability score which applies to all the
buildings at the facilityThe educational suitability/functionality of each facility was assessed using the
following categories:

ISNWVIREINIISNAm The overall environment of the facility with respect to creating a safe
positive working/learning environment.

CIRCULATION Pedestrian/vehicular circulation and the appropriateness of site facilities
signage.

The existence of facilities and spaces to support
educational/governmental program being offered. These include offi
SIVSOIRIMSIN®S general classrooms, special learning spaces (e.g., musins, libraries,
science labs), and support spaces (e.g., administrative offices, coun
offices, reception areas, kitchens, health clinics).

The adequacy of the size of the program spaces.

LOCATION The appropriateness of adjacencies (e.g., physical education space sep
from quiet spaces).

SYIOIVANCI=RAEIASD The appropriateness of utilities, fixed equipment, storage, and room surf
EQUIPMENT (e.g., flooring, ceiling materials, and wall coverings).

PN EAST CLEVELAND CITY SCHOOL DISTRICT
MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGES
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9.0 FACILITY ASSESSMENTS

Suitability scores are interpreted as follows:

Excellent:The facility is designed to provide for and support the governmental/educa
program offered. It may have a minor suitability/functionality issue but overall, it mee
needs of the educational/governmental program.

Good: The facility is designed to provide for and support a majority of
g8pog8g educational/governmental program offered. It may have minor suitability/functior
issues but generally meets the needs of the educational/governmental program.

Fair: The facility has some problems meeting the needs of the educational/governr
program and will require remodeling/renovation.

Poor: The facility has numerous problems meeting the needs of
educational/governmental program and needs significant remodeling, addition
replacement.

Unsatisfactory: The facility is unsuitable in support of the educational/governme
BELOW 'program

70-79

Exhibit 9.2 presents Education Suitability scores for each facility assessed broken down $ghool

EducationaRuitabilitya O2 NB & NexgeleSt TibeR Yoo K A OK A Yy RA OrhodeSatelyirF F OAf AGASE @I NB
terms of functionality andn the amount of deferred maintenanc&he average score for all schools is

83.74 ordégoodd €

Exhibit9.2 SuitabilityScores

Educational

Suitability
Scores
Prospect Early Childhood and Admin Offices 77.31
Caledonia Elementary School 84.67
Mayfair Elementary School 85.65
Superior School for the Performing Arts 78.94
Kirk Middle School 9279

Shaw High School 83.07

Chambers Community Center

All Schools Average

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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9.0 FACILITASSESSMENTS

Technology Readiness

The technology readiness score measures the capability of the existing infrastructure to support
information technology and associated equipmeHhie score can be interpreted as follows:

-Excellent:The facility has excellent infrastructure to support information technology.

8089 Good:The facility has the infrastructure to support information technology.
70-79  Fair:The facility is lacking in some infrastructurestgpport information technology.

60-69 Poor:The facility lacks significant infrastructure to support information technology.

IS MeIAIUnsatisfactory:The facility has little or no infrastructure to support information technol

Exhibit9.3 presentsTechnologyReadinessscore for each facility assessed broken dowmgkade bands
TechnologyReadinessi 02 NB &  NlexfelleBe T iy 0¥ dAlidof the EC8Dschools scord in the
éexcellent or & 3 22 RO (wBiehanNiBatesa significantnumber of resources have been focused on
technology.

Exhibit9.3 Technology Readiness Scores

Technology

Readiness
Scores

Prospect Early Childhood and Admin Offices 89.47
Caledonia Elementary School
Mayfair Elementary School
Superior School for the Performing Arts 89.47
Kirk Middle School
Shaw High School
Chambers Community Center

All Schools Average

PN EAST CLEVELAND CITY SAWHSTRICTFACILITY CONDITION ASSESSMENT #
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9.0 FACILITY ASSESSMENTS

Grounds Condition

The grounds condition assessment score is a measure of the amount of capital needs or deferred
maintenance at the site, which includes the driveways and walkways, the parking lots, the playfields, the
utilities, and fencing, etc. The scores are interpreted as follows:

New or Like NewThe site and/or a majority of its systems are in good condition, less
three years old, and only require preventin&intenance.

Good:The site and/or a majority of its systems are in good condition and only require r

80-89 .
maintenance.

70-79 Fair:The site and/or some of its systems are in fair condition and require minor to mo
repair.

60-69 Poor:The site and/or aignificant number of its systems are in poor condition and will re

major repair or renovation.

]S MeIAGtUnsatisfactory:The site and/or a majority of its systems should be renovated.

Exhibit9.4 presents aGroundsCGondition score for each facility assessed, broken oufdmility. Grounds
O2yRAGAZY a0 adBrike NS gy&3 Bir@ETN&eYare &choolswith a Grounds Condition
402 NB fagy OIKERSE@NBaE groundsconditionsO2 NB  #2y2 REK 30 lahid 8sarddiek >
KFR | DNERdzyRa [/ 2neRarliikk ey D0 7 SBtesfige irdtnSm0 do 95.66The
average overall Grounds Condition scor8®f42isA y gokds & ( S32 NB

Exhibit9.4 Grounds Condition Scores

Grounds

School Condition

Scores

Prospect Early Childhood and Admin Offices

Caledonia Elementary School 78.17
Mayfair Elementary School 86.20
Superior School for the Performing Arts 76.79
Kirk Middle School 82.30

Shaw High School

Chambers Community Center

All Schools Average 87.42
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9.0 FACILITY ASSESSMENTS

Combined Scores

The building condition, educational suitability, technology readiness, and grounds condition scores are
combined into one score for each facility to assist in the task of prioritizing profgictse the building
condition score i& measure of the maintenance needsd.,leaky roofsgtc.) and the suitability score is

a measure of how well the building design and configuration supports the educational program or facility
function, it is possible to have a high score for one assessment and a low scar®tber assessmenltt

is the combined score that attempts to give a comprehensive picture of the conditions that exist at each
facility and how each facility compares relative to the other facilities irdtseict.

To create thecombined score, the four scores are weighted, based on which deficiencies the division
wants to emphasize and the relative impact on capital cadts buildingcondition score was weighted

50%, the suitability score was weighted 20%, the technology readiness score was weighted 20%, and the
grounds condition score was weighted 10%

Exhibit9.5 presents the combined score for each facility assessed broken dognatdy bandsCombined
scoresfor9/ / { 5 g SNB |t whidreirdlitatesignildart iBvesirerfts hdve lieén made
in districtfacilitiesas there is litg variancen the amount of deferred maintenance.

SCORES DESCRIPTIONS

80¢ 90 Good
70¢ 80 Fair
60¢ 70 Poor

Exhibit9.5 Combinedscores

Building Educational Technology Grounds Combined
Condition Suitability Score | Readiness Score | Condition Score Scores

Score
Prospect Early
Caledonia
Mayfair
Superior School 84.16 78.94 89.47 76.79 83.44
Kirk Middle 88.66
Shaw High School 89.99
Chambers
All Schools

Average
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10.0 PUBLIC INPUT

10.0 Public Input

An important component of a viable facility assessment report is data gathered from various community
sources to ensure critical perspectives have been heard and considered in the development of the final
plan.

To ensure broadbased input, MGT conducteshopen community inpuforum as well as an online survey
aligned with the discussions at the community forums. The online survey was shared with the entire
population of the county through a variety of channels at the school, community, and district level.

Ly &dzZLJLR2 NI 2F GKS RAAGNAOGQ&a 3F21t G2 ONBIGS | FFLOAtAGE LI FYyyAy3d NBL
focused on gathering input, what was working well, what needed attention or focus for thedmgg

plan, and then gathering feedbackhat data had been gathered, and what did the community think
about that information.

Combined In Person and Online Data

A total of112people participated in community engagement or online surveys.

Summary

The top 2 most important planning objectives at 36% and 32% each were “Safety and
Security” and “Enhanced Educational Opportunities.”

1

In terms of requirements for school facilities, “Reliable heating in all educational spaces” (81%),
“Reliable air conditioning in all educational areas” (75%), and “Water-tight building envelope (Roof,
Windows, Walls )” (69%) were the top 3 choices.

(]

The majority (94%) of participants agreed they would support renovations and additions to
existing buildings address the facility condition and optimization issues

>
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18. Do you have any additional thoughts on this topic or information you want to
share? Do you have any additional recommendations for the district?

Community and School Enhancing Educational Career and Technical
Collaboration Quality and Equity Education

« Equitable Funding: Ensure the «Career Readiness Programs:
district receives funding Repurpose schools to offer
comparable to affluent career readiness and job
suburban districts to attract training programs,
quality teachers and provide emphasizing trades and STEM
necessary resources. fields.

 Curriculum Overhaul: Revamp * Entrepreneurship Training:
the curriculum to include Afro- Provide entrepreneurship
centric education and robust education for parents and
STEM training to prepare students to build a pipeline of
students for the future. Black business owners.

* High Expectations and «Mentorship and Internships:
Accountability: Raise Partner with local businesses
academic standards and hold to offer mentorship,
students accountable to internships, and real-world
ensure they meet graduation learning experiences to
requirements. students.
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18. Do you have any additional thoughts on this topic or information you want to

share? Do you have any additional recommendations for the district?

* Investing in Leadership:
Leadership at all levels
must demonstrate care,
concern, and respect for
families while being
invested in the community.

* Professional Development
for Educators: Offer ongoing
training focused on culturat
competency, inclusive
practices, and effective
strategies for diverse
learners.

* Community Responsibility
and Communication: Foster
a culture of responsibility
and clear communication
among all stakeholders to
ensure everyone stays
focused on their roles.

Addressing Student Needs Leadership and Enhanced Safety and
and Gaps Professional Development Facility Conditions

* Improved safety measures
and better facility
conditions are necessary
across the district.

This includes updated

safety codes, proper HVAC

systems, functional and
clean buildings, and
equitable maintenance of
all school facilities.

* Ensuring a secure,
comfortable, and
conducive environment for
learning is a priority for
students and staff.

18. Do you have any additional thoughts on this topic or information you want to

share? Do you have any additional recommendations for the district?

Community and
Parental Involvement

Community and

Parental Involvement

*There is a demand for
more diverse and
innovative educational
programs.

* Suggestions include
adding extracurricular
activities such as
culinary arts, driving
lessons, and various
forms of art and sports.

* Emphasizing STEM and
STEAM programs,
career exposure from K-
12, and collaborating
with local industries for
specialized high school
programs is important.

Effective

Communication and
Transparency

« Effective
communication
between the school
administration,
parents, and students
is crucial.

*Better communication
strategies are needed
to inform and involve all
stakeholders about
school programs,
changes, and
achievements.

+Transparency in
decision-making and
regular updates are
essential to build trust
and foster a
collaborative
environment.

Teacher and Staff

Support

* Support for teachers
and staff, including
better pay for
paraprofessionals, is a
recurring theme.

* Valuing the
contributions of
educators and
providing them with
necessary resources is
important.

e Including teacher input
in professional
development can
enhance teaching
effectiveness and job
satisfaction.

&% MGT
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Community Engagement Sessions
In the community input forumat Shaw High SchqoMGT conducted large group sessions in which

attendees participated in an interactive survey using a PowerR@iséd audience polling systetotal
of 27 participantsengaged irthe community input forums.

Summary

The top 2 most important planning objectives were “Enhanced Educational Opportunities” at 75% and “Safety and
Security” at 67%.

J

In terms of requirements for school facilities, “Reliable heating in all educational areas” (75%), “Water-tight building
envelope (Roof, Windows, Walls )" (72%), and “Reliable internet connectivity” (67%) were the top 3 choices.

@©

The majority (89%) of participants agreed they would support renovations and additions to existing buildings address
the facility condition and optimization issues

B>

1. What describes your relationship to the school
district? (check all that apply)
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Online Survey

MGT conductedan onlinesurveyto be utilized by the entireschool community to gather additional
information from those not involved with the schoolsardirect mannerEfforts were made tsharethis
surveywith the entire population of the county through a variety of channels at the school, community,
and district levelAtotal of 85 respondents to the survey

Summary

The top 2 most important planning objectives at 70% were “Safety and Security” and “Enhanced Educational
Opportunities” at 54%.

}l

In terms of requirements for school facilities, “Reliable heating in all educational spaces” (85%}, “Reliable air
conditioning in all educational spaces” (84%), and “Secured/locked building” (72%) were the top 3 choices.

@

The majority (97%) of participants agreed they would support renovations and additions to existing buildings
address the facility condition and optimization issues
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11.0 FINDINGS AND RECOMMENDATIONS

11.0 Findings and Recommendations

Demographic & Enrollment

Finding 1The population of th&astClevelandensus tractss projected tadeclineby 3.3% over the next
ten years The projecteddeclineis driven primarily byess residentsn the under 5 to9 years, 25 to 34
years, 580 74 years and the85 years and ovemge groupsHowever, when looking at just the student
age populatiorof 10to 19 years of age, the is aprojected populationincreaseof 56.6%over the 10
year planning periodBreaking the student age groups down further reveals a proje8le@slossin the

5 to 9 years of agédoweverthe 10 to 14 years of age populatiovill experiencea 32.2% growt, anda
95.®%6growthin the 15 to 19years of age population.

Finding 2 Afurther examination of the Capture Rate for the Distigtvarranted With the increasén
population in the 10 to 19 age population, the Distdould anticipate a stabilization in enroliment.
Statistically thereare enough residents in that age range to provide stability if they all chose to attend
East Cleveland SchoolBhere has been a loss in enrollment across the academicBpaddressing the
capture rate and improving the overall appeal of East Cleveland Schools, the district can better stabilize
enroliment despite previous losses. It is crucial to continuously engage wittlothewunity, enhance
programs, and monitor outcomes to achieve lelegm success.

Finding3: Based upon the historical enrollment over the last 10 years as well as the projected population
changes over the next 10 years, MGT predicts the overall enrollmeB€6ISwill experiencea decline

in enroliment. From 2,438tudents in 2014, 1,321 students in 2023, and a projected 849 students by 2033
As a resultECCSmill need to examine current building inventorigsreflect current and future needs

Finding4: The largest industry inside tftgast Clevelandip codess Government Health Care and Social
Assistance and Retail Tradee also major industries in the regioAdditionally, Management of
Companies and Enterisesjobs are the fastest growing careers in the af@éowed by Government jobs

Recommendation 1Adjust Educational Facilities to Age Demographietan for potential expansion of
programmatic and academic services fioiddle and high school facilities to accommodate the projected
growth in the 10 to 19 years age group. Given the projected decline in younger populations, resources
maybe shifted from elementary tsecondaryschools to ensure these facilities csgrvethe influx of
students. This may includereallocation otlassroonmspacesupgrading existing infrastructuras

related to programmatic priorities such as STEM and @Tdenhancing educational and extracurricular
programsto retain students once they eall. By doing so, the district can ensure that the increased
number of older students receive the necessary support and resources to thrive.

Recommendatior2- Enhance Curriculum and Extracurricular Prograisademic Excellenc&nhance
academic programs to attract and retain students, focusing on areas like STEM, a§,Efxpand

and promote extracurricular programs, including sports, clubs, and-affeool activities. Strengthen
student support services such as counseling, tutoring, and college/career readiness pradgsgisp
partnerships with local industries to create internship and apprenticeship opportunities for students,
aligning educational programs with the growing sectors. By collaborating with local government
healthcare, social assistance, retail trade, and management companies, the school district can provide

PN EAST CLEVELAND CITY SAWHSTRICTFACILITY CONDITION ASSESSMENT #
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11.0 FINDINGS AND RECOMMENDATIONS

students with valuable reatorld experience and job readiness skills. Establishing advisory councils with

AYRdzZZAGNE NBLINBaSyialiAr@gSa gAtt SyadNB GKFGE GKS RAAGNAOGQA SRdzOF GA2Y I
market demands, thus enhancing studen@teer prospects and contributing to local economic

development.These efforts can potentially leadémA Y ONB I 84S Ay GKS aOF LI dzNB NI iS¢ 2F adGdzRSyida NB
in the district but elected to attend elsewhere.

Recommendatior8- Examine Capture Rate TrendSonduct a thorough analysis of the current and past
capture rates (percentage of eligible students who enroll in the district schools). Identifyagteyns or
significant changes over recent years. Compare the District's capture rate with similar districts to
understand relative performance. Gather input from parents, students, and community members to
understand their needs, concerns, and reasonsdaoosing or not choosing East Cleveland Schools.
Increase community engagement through town hall meetings, school events, and partnerships with local
organizations.

Recommendation4- Monitor and Evaluge Data Continuously monitor enrollment data to identify
trends and make datdriven decisions. Implement regular feedback mechanisms to assess the
effectiveness of strategies and make necessary adjustmestablish key performance indicators (KPIs)
to measure progress and succe8bnsidera dedicated task force to oversee the implementation of
strategies, consisting of administrators, teachers, parents, and community represent@métively
outline clear goals, actions, timelines, am$ponsibilitiesEnsure adequate resources (financial, human,
and material) are allocated for the initiatives.

Capacity & Utilization

Finding 1:ECCShighschoolutilizationfallsg A i K A iglefficiefitd Lot OS¢ OF 1 S32NBue2 ¥ aD¢Qa | ylfeara

to the score of 32.42% ' he middle school utilization for the district is 25.82% which also falls under the

a Ay S Tspdcd A BV (iThaekeMdntary school averagtlization is51.5%, 0t Y GAYSTFFAOASY G aL) OSoé

The space used for early educatiorf 32 f ASa Ay GKS aGAYySTTAOASY(d &Ll 0S¢ gAGUK | ondpw: d
lowestd A Yy S T T A Orat&of5i78% it o Superior School for the Performing Arts

Finding 2: The only schools projected to increasslization by 2033 aréProspect Early Childhood
Academy(12.70% growth)and Mayfair Elementary SchodB.38% growth) The largest declines in
utilizationare fromShaw High Scho(9.24% decline) ar@aledonia Elementa§chool(16.30% decline).

Recommendation 1 Optimize Growing and ShrinkingUtilization Spacesith Targeted Adjustments

Focus on enhancing and expanding programs at schools with projected utilization growth, such as
Prospect Early Childhood Academy dhalyfair Elementary School, to support and sustain their increase.

At the same time, develop strategies for schools with declining utilization, such as Shaw High School and
Caledonia Elementary School, by potentially introducing specialized programs oed shae
arrangements that could attract more students or community activities. This balanced approach ensures
that growing schools have the resources they need to thrive, while schools with declining enrollments are
adapted to serve the community more effeely and efficiently The stark reality is thdower utilization

points to increased costs per studdntattendance in that facility

Recommendatior2- Reevaluate and Repurpose Elementary Scls@oid OtherSpacesReevaluate and
restructure the allocation of school facilities to improve space utilization and reduce inefficiencies. This
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could involve consolidating underutilized schools, such as mergingtibzation elementary schools or
repurposing parts of the Superior School for the Performing Arts for acdecational,or community

uses. By optimizing space usage across all educational levels, the district can ensure better use of
resources, reduce maintenance costs, and improve the overall learning environment. Implementing a
flexible space design in these schools aso help accommodate future demographic shifts and changes

in enroliment patterns Closure of underutilized facikswill need to be examined histrict leadership

RecommendatiorB- ExamineNon-AcademidBuildingInventory. Evaluate operatioffacilities to improve
space utilization and reduce inefficiensien school campusedhis could involve consolidatinghe
maintenance facility intgarts of otherschool sitesThedistrict cansave operational dollatsy absorbing
the olderfacility. The building is isolated and not centrally located

Facility Assessments

Finding1: Theoverall average combined building assessment séordeCCSBchoolsfell within the
dgook O (véitiE @nNaBerage combined score 87.42 This is a very strong scor@echnology
readiness had the best average building assessment stthiednew or likenevw Ol (i DANES |
indicates a significant investmefmom the District Educational Suitabilityad thelowestaverage building
assessment scorget it was stillin thedgoodt O} (i $83.24NBbth Buildingind Ground<Condition
adequacy assessment scoleS f f ¢ Kydbd A YO I (ii K85 6BAKE 86.66respectivelyBoth scores

are verysolid andreflect theclearpriorities of the Districis related taheir facilities overall.

Finding2: Althoughthe overall average combined building assessment scofe@@S@asin the dgoock

category assessmerstidentified areasfor improvementin of the ECCSDacilities Stakeholderslid not

see building condition as a primary concern nor were tencerned about utilizationincreasing
educational opportunities for students was their top a@fanterest

Findng¥w&f AL 0t S AN O2yRAGAZ2YAy3a Ay Fff SRdOFGA2y It &LI OSazé awSftAlof
and éSecured/locked buildingvere thetop 3 most commonfacility conditionrequirementsnoted by
community members

Recommendation 1Revisit yourComprehensive Facility Improvement Plaiven the food' category
scores for building and grounds conditioBSGCSPBan address angoncerns from community members
by continuing to focus offiacility conditiors for schoolsand continueto prioritize capital improvement
funds onthose systemas neededExamples of some difie systemdo be included areSafe and secure
buildings; Functioning andeliable HVAC systenWeather tight building envelopeADA compliance;
Functioning and reliable internet connectipdequatéighting.

Recommendation 2Standardizel Facility Standard forthe Districtfor Future Planning To addressany
inequities in facility conditions, establish distrgide standards for school infrastructure. Implement a
structureto bring all schools to these standards, ensuring that every student has access to equally high
quality learning environments regardless of their location within the distAst noted, overall facility
scores are very goodHowever, facilities wilage,and systems will faiMany of your systems are of a
similar age and will begin wwear and decline in a similar fashign established standard with a plan to
maintain and stay ahead of the deferred maintenance is essential
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11.0 FINDINGS AND RECOMMENDATIONS

Recommendation 3Leverage Technology Readiness Strendthilize the strong rating in technology
readiness to support and enhance other facility upgrades. For example, integrate advanced climate
control systems and security solutions that can be managed and monitored through existing technological
infrastructure maximizing the effectiveness and efficiency of improvements.

Recommendatioré- Initiate School Specific Advisory CommitteeMGT recommends creatingcapital
improvement advisory committee with representatives from each school commuifiity goal of the
committee would be to both inform committee members who would in turn inform their school
community regarding capital improvement information, as well as be an avenue to provide input to
district administration regarding each school comntigsi capital improvement needs
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12.0 Planning & Budgeting
Assumptions

Part of the planning process involves identifying the prioritization and sequencipjetts Priorities
must be established, and projects must be sequenced in a way that allows the plan to be efficiently
implemented

Through the facility assessment process, areas were identified where renovation would improve overall
usage and educational suitabilitilany areasidentified in the assessmentre smaller maintenance
issueswhereas others are major renovation projedgsch area of renovation is assigned a priority level,
category, and Distress level. This methodategorization allows the district to plan capital renovation
projects according to the urgency of the area in need.

Areas of need are assigned based on the categorization below:
Priority

U Priority 1¢ Critical (Immediate)
U Priority 2¢ Potentially Critical (Year 1)
U Priority 3¢ Necessary/Not Yet Critical-Byears)

Category

ADA Compliance

Building Code Compliance

Deferred Maintenance

Deferred Maintenance/ADA compliance

Deferred Maintenance/Building Code Compliance
Deferred Maintenance/Environmental

Deferred Maintenance/Safety

Safety

Specialized Programming

[t enc e e cnt S ot N o o i wn)

Distress

Beyond Service Life
Damaged
Inadequate

Missing

Needs Remediation
Failing

[t et et ent i entll entd

Theparagraphghat follow are themajor renovatiorprojects MGT recommends be undertakés
mentioned above, Priority 1 are immediate projects, Priority 2 are projects to be commenced over the
next 12to 24 months and Priority 3 are projects that are recommended to be commenced over the
next two to five years.
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12.0 PLANNING & BUDGETING ASSUMPTIONS

Capital Im provement Summary by School and Priority

School
Prospect Early

Childhood & $74,667 $105,367 $276314 $456,348
Administration

Caledonia Elem $159,218 $576,195 $130575 $865,988
Mayfair Elem $112,093 $0 $1,876,924 $1,989,017
KirkMiddle $1,310,030 $97,401 $111,542 $1,518,973
Shaw High $0 $0 $0 $0
Superior School for

Performing Arts $624,511 $0 $315,429 $939,940
Chambers

Community Center $1.878,192 $908,834 $0 $2,787,026
Total | $4158711  $1687797  $2710784  $8,557202

Priority 1

Prospect Early Childhoo®l Administration Building
1 RepairMasonryon equipment room on roof Failing- $74,667

Caledonia Elementary School
1 Emergencyower systent, Damaged/Failing$159,218

Mayfair Elementary School
1 Secured Vestibule Missing- $112,093

Superior School for Performing Arts
1 Roof replacement Beyond Service Life/Failin§574,452
1 Repair Masonry on Chimneyrailing- $50,059

Kirk Middle School
9 Playground Surface repajinadequae - $10,674
1 Roof replacement Beyond Service Life/Failin§1,299,356

Chambers Community Center
1 HVAGeplacementg Beyond Service Life$1,878,192

Total Priority 1 Renovation Budge$4,158,711
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12.0 PLANNING & BUDGETING ASSUMPTIONS

Priority 2

Prospect Early Childhood &dministration Building
1 Hot watersystemreplacement; Beyond Service Life$105,367

Caledonia Elementary School
1 Roof replacement Beyond Service Life$576,195

Kirk Middle School
1 Sidewalkstair repair¢ Damaged $97,401

Chambers CommunitZenter
1 Roof replacement Beyond Service Life5908,834

Total Priority2 Renovation Budget$1,687,797

Priority 3

Prospect Early Childhood & Administration Building
1 Electricakervice upgrade Beyond Service Life276,314

CaledonisElementary School
1 Parking lotepair/repavingc Damaged $130,575

Mayfair Elementary School
1 HVAGeplacement; Beyond Service Life$l1,732,285
1 Parking lot repair/repaving Damaged $144,639

Superior School for Performing Arts
1 Electricakervice upgrade Beyond Service Life$185,249
1 Parking lot repair/repaving Damaged $130,180

Kirk Middle Schob
1 Parking lot repair/repaving Damaged $111,542

Total Priority3 Renovation Budget$2,710,784
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12.0 PLANNING & BUDGETING ASSUMPTIONS

Phasing Assumptions

Part of theplanning process involves identifying the prioritization and sequencing of proferitsities
must beestablished,and projects must be sequenced in a way that allows the plan to be efficiently
implemented The following assumptions are the starting pdimtthe phasing stepshese are not hard,
fast rules Rather, they are guidelines that provide a starting point for sequencing profexisbit 12.1
identifies the general phasing guidelines for the facilities master plan.

Exhibit 2.1 General Phasing Guidelines for the Facilities Master Plan
Phase Year Guideline

2024  Projects impacting life safety systemsecurity of schoolswhich have a high
probability to disrupt iRpersoninstruction, or otherwise limit the use of a facility
space, or area.

2025  Projects that can be done immediately and do not require new capacity to acl
such as updates tbuilding systems.

2025  Capacityexaminationto examineutilization in a school

2028 Renovation or Repurposimgojects

Budgeting

¢CKS FILOAtAGE aaSaavySyda NI &GS SIFIOK aeadSYy Ay | o6dAftRAYy3 a aySgszé
based on a detailed description of each rating for each system. The possible score for each system is based

2y GKFG &eéadidSyQaerd 2ogtibiiildirdgéohsryttion. TheréfésS the2condition score

is a measure of the portion of the value of the building which is in good condition. The capital needs score

(100 minus the condition score) is a measure of the capital needs or def@agdenance. This score,

when presented as a percentage, is also referred to agdeéity Condition Index or FCI. For example, a

building which has a condition score of 80, has a capital needs score of 20806020). A capital needs

score of 20 indicates that 20% of the value of the building can be reinvested in the btildittgin a

d02NB 2F wmnn FyR Lldzi GKS o6dZAftRAYy3a Ay I afAl1S ySéé O2yRAGAZY O

Exhibit 12.2 shows the construction pagrosssquare foot(GSFEosts and factors that can laplied to
create a project budgetA budget is developed using recent construction costs appropriate for each
project type, and then adding factors for soft costs, furnishings, and contingencies

Budgets for new construction can be determined by projecting the size of the new building, or total GSF,
and using the replacement cost per GSF

Renovation budgets, based on the four facility assessments can be calculated using the Renovation Project
Cost Per gross square foot (GSF) and assuming a final score of 100 for the building condition, suitability,
technology readiness, and site condition.

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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12.0 PLANNING & BUDGETING ASSUMPTIONS

Exhibit 2.2 Renovation Budgeting Formula

BUDGET ESTIMATE FORMULA - ALL SCHOOLS

AZE, permit,
FF&E @ 9.3% Contingency @ 5%  testing, etc.
®12%

Cost per GSF for

new const. per GSF per GSF

Educational Suitability Deficiencies

Technology Readiness Deficiencies

Grounds Condition Deficiencies

35% of Building Cost $96.53 $8.08 $5.28 $13.09 $115.10 $12.01 $136.09
v

30% of Electrical system costs $5.34 N/A 027 $0.67 $6.28 5063 $6.90

Site development cast per building square foot a3 455,16 N/A 5276 $6.95 $64,87 $6.49 $71.36

established by MGT historical data [20% Bldg Cost)

Educational Suitability Deficiencies

Technology Readiness Deficiencies

Grounds Condition Deficiencies

35% of Building Cost $92.40 $8.59 $5.05 $12.73 $11017 $11.88 $130.64
30% of Electrical system costs $5.11 N/A $0.26 50.64 $6.01 $0.60 $6.61
Site development cost per building square foot as $52.80 NIA S264 $6.65 $62.09 621 $68.30

established by MGT historical data [20% Bldg Cost)

Educational Suitability Deficiencies
Technology Readiness Deficiencies

Grounds Condition Deficiencies

35% of Building Cost $101.55 $9.44 $555 $13.99 $121.08 $13.05 $143.58
30% of Electrical system costs $5.61 N/A $0.28 $0.71 $6.60 o6 $7.26
e o am wm o sm o wm o
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L X X 4 MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGE9

CONSULTING



13.0 MASTER PLAN SCENARIOS

Commented [MF1]:  They want a scenario 5 (4
building solution)

13-0 MaSter Plan Scenar|0$ Keep Prospect and shift grades to PK,K,1

The master plan scenarios are designed to provide a range of options for the district to improve its faciliti¢ Keep Caadonia2,3,4 (possibly ¥t and 5" grade)
and address the current and future needs of the students and staff. Each scenario is based on the facil Keep Kirk-5th-8" grade

. e L . Keep Shaw and community center
assessments conducted in sect@ras well as the district's vision, goals, and priorities. The scenarios als

: ; . : S Close Mayfair and Superior
consider the impact of the proposed improvements on the operational costs, utilization rates, an
educational outcomes of the district.

The first scenario in this section is the renovation scenario, which aims to upgrade all existing buildings to
meet the standards of condition, suitability, technology readiness, and site condition. This scenario does
not involve any closures, consolidat®) additions, or new constructions of the facilities. It focuses on
maintaining the current inventory of buildings and enhancing their quality and functionilityever,

this scenario also has some limitations and drawbacks, such as the high capittéhedsiv utilization

rate, and the lack of flexibility and adaptability to changing enroliment patterns and educational needs.

Theremaining scenarios involve varying degreéslosures and consolidatiomsth the goal ofreducing
capital and operationalexpenses, which would allow thedirection of saved fundéto enhancing
extracurricularactivities Career and Technical Educati@mdvariouseducational progrens.

Scenario 1

This scenario keeps all buildings open and does not reducliiggerm operational commitments of
the district or addressoverall utilization of the schools.The chart below is reflective of the phasing
assumptionsand prioritieslisted in section 12 The anticipated capital improvementbudget for this
scenario i$9,144,054. The2028 Projected Utilization would be 22.51%with this scenario

Exhibit B.1. Scenario X Renovatio timeline

[ School | Renovation | Budget | 2025 | 2026 | 2027 | 2028 | 2029 |
Masonry Repair $74,667 [N
Emergency Power System $159,218 [
Secure Vestibule $112,003 [
Roof Replacement $574,452 [N
Chimney Masonry Repair $50,059 [N
Playground Surface Repair $10,674 [N
Sidewalk/Stair Repair $97,401 N
Parking Lot Repair/Repaving $111,542 _
Hot WaterSystemReplacement| $105,367
Parking Lot Repair/Repaving | $130,575
Roof Replacement $1,299,356
HVAC Replacement $1,878,192
Electrical Service Upgrade $276,314
HVAC Replacement $1,732,285
Parking Lot Repair/Repaving | $144,639
Roof Replacement $576,195 [
Electrical Service Upgrade $185,249 ]
Parking Lot Repair/Repaving | $130,180 [ ]
Roof Replacement $908,834 _
Mayfair Roof Replacement $586,762
QRIENRCHOEIONOAEE! $9,144,054 $1,190,106 $3,413,490 $2,153,238 $1,800,458 $586,762 ‘
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13.0 MASTER PLAN SCENARIOS

Exhibit13.2. 2028 ProjectedJtilization Rateg, Scenario 1

Site Name 2028 Capacity| 2028 Projected
Projected Utilization
Enroliment

Prospect Early Childhood Academy 8 33.73%
Superior School for the Performing Art 3.77%
Caledonia Elementary School 209 419 49.88%
Mayfair Elementary School 162 441 36.73%
Kirk Middle School 234 1,104 21.20%
Shaw ngh School 1,684 20.61%
Scenario 2

Scenario Dptimizesthe school district's resources and enhaseelucational offering®y realigning the

R A & { gdade€ban &onfigurations td-8 and 912. Thisplan involves creatingk-8 schools at both

Mayfair Elementary School and Caledonia Elementary School. This entails closing Kirk Middle School and
Superior, with prekindergarten (PK) students being moved into either Mayfair ES, Caledonia ES, or
possiblyboth. The Superior Agprogramwould be relocated to the Prospect Building. This restructuring

aims to streamline operations, better utilize existing facilities, and provide a comprehendlve K
educational experience at the newly designated schoble chart below is reflectivef the phasing
assumptions and priorities listeith section 12. The anticipatedapital improvementbudget for this
scenario i$6,685,141($2,458913less tharscenario 1)The 2@8 Projected Utilizationvould be38.23%.

Exhibit B.3. Scenario Z, StrategyTimeline

School Strategy 2025 2026 2027

Mayfair Convert Mayfair into PR
AddPreK &6" Grade
Add 7" Grade
Add 8" Grade
Caledonia Convert Caledonia into F&K

AddPreK& 6" Grade

Add 7" Grade

Add 8" Grade

Kirk Cbse Kirk

Becomes"/8'" Grade

Becomes 8 Grade Only

Closes

Superior Close Superior

Move PreK to Elementary Schools

Exhibit B.4. Scenari® ¢ Renovatio Timeline

School Renovation Budget | 2025 2026 2029

ek oo lli| Masonry Repair $74,667
Caledonia Emergency Power System $159,218
Mayfair Secure Vestibule $112,093
Mayfair Parking Lot Repair/Repaving $144,639
Caledonia Roof Replacement $576,195
e el Hot Water System Replacemer]  $105,367
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13.0 MASTER PLAN SCENARIOS

2025 2026 2027 2028 2029

School Renovation Budget
Caledonia Parking Lot Repair/Repaving $130,575
Chambers HVAC Replacement $1,878,192

ey Electrical Service Upgrade $276,314

Mayfair HVAC Replacement $1,732,285
Chambers Roof Replacement $908,834

Mayfair Roof Replacement $586,762

LI CINRCIOEU WOATEE] $6,685,141 | $1,066,812 | $2,114,134 | $2,008,599 | $1,495,596 | $0

Exhibit13.5. 2028 ProjectedUtilization Rateg, Scenario 2

Projected Utilization
Enrollment
252
419

Prospect Early Childhood Academy 32 12.70%
Caledonia Elementary School 366 87.35%
Mayfair Elementary School 324 441 73.47%
Shaw High School 347 1,684 20.61%

Scenario 3

This scenariestablishes on&-5 building and one 4.2 building. Thigwolvescreating a single-& facility

by combining Mayfair Elementary Schowith Caledonia Elementary School and subsequently closing
Mayfair ES. The high schaabuld alsobe restructured to accommodate gradesl 8 creating a cohesive
secondary educational experienaowing for more CTE and STEMlignment This reorganization
includes closing Kirk Middle School and Superior School, with the Supesprdgtam being relocated

to Shaw High Schoaind the students moving to Caledonia Elementary Schiduése change®duce
operatioral coss and increasatilization ofexisting facilitiesThe chart below is reflective of the phasing
assumptions and priorities listemh section 12. The anticipatedapital improvementbudget for this
scenario i$4,109,362($5,034,692less tharscenario 1)The 2@8 Projected Utilization would bé5.39%.

Exhibit B.6. Scenario & StrategyTimeline

|__School | Stategy | 2025 | 2026 | 20

Mayfair Close Mayfair
Move Mayfair students to Caledonia
Kirk Close Kirk
Move Kirk students to Shaw
Superior  Close Superior and move programSbaw
Move Superior students tGaledonia

Exhibit 137. Scenari® ¢ Renovation Timela

School
Prospect & Admin Y us A T; $74,667
Caledonia Emergency Power System $159,218 [N
Caledonia Roof Replacement $576,195 [

FeS s naiCiylli Hot Water System Replacemer| $105,367 _

Caledonia Parking LoRepair/Repaving $130,575 [
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13.0 MASTER PLAN SCENARIOS

2025 2026 2027 | 2028 | 2029
HVAC Replacement $1,878,192 0

Hek ooyl Electrical Service Upgrade $276,314
QICTNRCHOEU I NOATEl  $4,109,362 $810,080 $2,114,13 $276314 $908834 $0

Roof Replacement $908,834
Exhibit13.8. 2028 ProjectedUtilization Rateg, Scenario 3

Site N 2028 Capacity| 2028 Projected
Projected Utilization
Enroliment
85 252

Prospect Early Childhood Academy 33.73%
Caledonia Elementaigchool 403 419 96.18%
Shaw High School 581 1,684 34.50%

District Total 1,069 2,355 45.39%

Scenario 4

Scenario Zreatesone K8 facility and keeps theone 9-12 facility. Thisinvolvesclosing bothCaledonia
Elementary and Mayfair Elementargonsolidating their student populationgnd resourceghereby
increasing overall utilization Kirk Middle School euld be transformed into a 48 building,
accommodating students from kindergarten through eighth grade providing a continuous educational
experience.(It should be recognized that there will be some associated costs evithting age
appropriatespacesand play areas &irk) Superior Arts Schoolauld be closedThe artgprogramwould

be relocated toKirkMiddle SchoalThese changes are designed to save operational dollars by reducing
the number of facilities that require maintenance and staffing while increasing the utilization of remaining
buildings.The chart below is reflective of the phasing assumptions and priorities lissttion 12. The
anticipatedcapital improvemenbudget for this scenario B2,884,155($6,259,899less tharscenario 1)
The2028 Projected Utilization woulthe 34.11%.

Exhibit B.9. Scenario 4 StrategyTimeline

2025 | 2026 | 2027

Kirk Kirk becomes #8

Prepare Kirk foElementary Students

Superior  Close Superior amthove program tKirk
Move Superior students tiirk

Mayfair Close Mayfair
Move Mayfair students toKirk

Caledonia Close Caledonia
Move Caledonia students to Kirk

Exhibit B.10. Scenariat ¢ Renovatio Timeline

2025 2026 2027 2028 2029

Masonry Repair $74,667 NN
Playground Surface Repair $10,674 _
Sidewalk/Stair Repair $97,401 N
Parking Lot Repair/Repaving $111,542 _
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13.0 MASTER PLAN SCENARIOS

[

Hot Water System Replacemen  $105,367

Roof Replacement $1,299,356 e

Electrical Service Upgrade $276,314 |

Roof Replacement $908,834 _
$2,884,155 $399,651 $1,299356 $276,314 $908834 $0

Exhibit13.11. 2028 Projectedltilization Rates, Scenario 4

Site Name 2028 Capacity| 2028 Projected
Projected Utilization
Enrollment

Prospect Early Childhood Academy 8 33.73%

Kirk Middle School 1, 104 57.70%

Shaw ngh School 1,684 20.61%

3.040 35.16%
Scenario 5

Scenarid createsa PKKindergarten programt Prospectgradefirst throughfourth facility at Caledonia,
grade fifth througheighth facility at Kirk,and keeps the one-92 facility. ThisnvolvesclosingMayfair
Elementary moving thekindergartenstudents to Prospect and the grade 1 through 4 to Caledamd
thereby increasing overall utilization. Kirk Middle School wauwldfifth grade, accommodating students
from fifth through eighth gradeThe Board offices would bmoved to Chamber Community Cente
accommodate the extra room for kindergarten studersiperior Arts School would be closfthe arts
programwould berelocated toKirkMiddle SchoalThese changes are designed to save operational dollars
by reducing the number of facilities that require maintenance and staffing while increasing the utilization
of remaining buildingsThe chart below is reflective of the phasing assumptions and priorities listed
section 12. The anticipatechpital improvemenbudget for this scenario $5,628335 ($3,515,719less
than scenario 1)The2028Projected Utilization woulthe 30.90%.

Exhibit B.12. Scenari® ¢ Strategy Timeline
2025 | 2026 | 2027

Strategy

Prospect = Move Board Office to Chambers
Move Kindergarten Studentrospect
Superior  Close Superior and move program to Kirk
Move Superior students tGaledonia
Mayfair Close Mayfair
Move Mayfair students toCaledonia
Kirk Add Fifth Grade Students
Move Caledonidifth gradestudents to Kirk

Exhibit B.13. Scenari® ¢ Renovatio Timeline

Masonry Repair $74,667 NN
Emergency Power System $159,218 [
Playground Surface Repair $10,674 N
Sidewalk/Stair Repair $97,401
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13.0 MASTER PLAN SCENARIOS

2025 2026 2027 2028 2029
Parking Lot Repair/Repaving | $111,542 [

Hot WaterSystem Replacemen  $105,367 ]
Parking Lot Repair/Repaving | $130,575 ]
Roof Replacement $1,299,356 ]
HVAC Replacement $1,878,192 ]
Electrical Service Upgrade $276,314 ]

Roof Replacement $576,195
Roof Replacement $908,834 [ ]
$5,628,335 $453,502  $3,413,490 $276,314  $1,485,029 $0

Exhibit13.14. 2028 Projectedltilization Rateg, Scenaricd

Site Name 2028 Capacity| 2028 Projected
Projected Utilization
Enrollment

Prospect Early Childhood Academy 147 252 58.33%
Caledonia 247 419 58.95%

Kirk Middle School 328 1,104 29.71%

Shaw High School 347 1,684 20.61%
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APPENDIXA@HISTORICAL ARROJECTED ENROLLMENT PROJECTIONS BY SCHOOL

Appendix A t Historical and Projected
Enrollment Projections by School

Prospect Early Childhood Academy

Historical and Model Projections

Historical Average Percentage Growth
=®=Students Age of Population Cohort Survival * = Linear Regression

Historical MGT Proj

Superior School for the Performing Arts

Historical and Model Projections

320 330
289 271 266 265 252

d

Historical MGT Proj * . Average Percentage Growth
=@=Students Age of Population Cohort Survival * - Linear Regression

Historical and MGT Projected Enrollment

330
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APPENDIXAHISTORICAL AND PROJECTED ENROLLMENT PROJECTIONS BY SCHOOL

Caledonia Elementary School

Historical and Model Projections

285 280
252 252 244 247 . . : - , _,
q,?ﬁg,—m—y oy
21
d : © =207 300 =108 =160 —s00 179

T

© A >
VA
P P

o o o .3 v

34 3 v & > $ <
P P LA A R A
Historical MGT Proj * = Average Percentage Growth

=@®=Students Age of Population Cohort Survival *  Linear Regression

Historical and MGT Projected Enrollment

283 285
251 22 252 2% o 7 a1 g3

219 224 217 209 204 196 189 184

O » o ) 5
VA A AR
LA A AT A

Historical MGT Proj

Mayfair Elementary School

Historical and Model Projections

347

266

219 218
o 189 181 179 194 -

. 4 4 15. 15 150 144 M0 135

J " o v > g “ o A <
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Historical MGT Proj * .« Average Percentage Growth
=@®=Students Age of Population Cohort Survival * - Linear Regression

S © S N
P P L P
P P o

Historical and MGT Projected Enrollment
347

Historical MGT Proj
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APPENDIXAHISTORICAL AND PROJECTED ENROLLMENT PROJECTIONS BY SCHOOL

Kirk Middle School

Historical and Model Projections

336 319 — 341 339
269

234 519 215

189

N

o (R S
& &
S S S

)
> L A S
Historical MGT Proj Average Percentage Growth
e=@®=Students Age of Population # = Cohort Survival * = Linear Regression

Historical and MGT Projected Enrollment

336 341
AL 39308 56 3085 277 267 54 pag

234 719 215 234 225

Historical MGT Proj

Shaw Higfschool

Historical and Model Projections
927 917

1,000 849 gns 826
737 ggs
645 622

Historical Average Percentage Growth
=@®=Students Age of Population Cohort Survival * = Linear Regression

Historical and MGT Projected Enrollment

849 gp5 826

927 917

' 737 695 645 622 546 9 44
1,000 458 436 4 7! 47

02 375 3 318 291 g 2

Historical MGT Proj
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APPENDIXAHISTORICAL AND PROJECTED ENROLLMENT PROJECTIONS BY SCHOOL
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APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

Appendix B - Educational Suitability
and Technology Readiness Reference
Guide

ART CLASSROOMS

Required space at all levelsrt rooms should be in permanent buildings. If there is no space, score all components
UnsatisfactoryFor educational suitability purposes, if the art room is in a portable, all four components should be
scoredUnsatisfactory

Art

Spatial Configuration (immovablePoes it support the instructional
program?

Lighting: Appropriate natural light/lighting levels?

Acoustics: Are there impediments to hearing the teactds there noise
transfer between classrooms?

HVAC/Temperature:ls there proper ventilation and consistent and
adequate climate control?

Aesthetics: Are the room finishes/equipment worn and/or dated?

The room should
provide aninviting and

Environment = stimulating
environment for
learning

The room should meet ' ExCEI190-100% of the room(s) meet standards

the square footage GOODB0-89% of the room(s) meet standards
Size standards. FAIR65-79% of the room(s) meet standards
ES: 1,100 SF POOR50-64% of the room(s) meet standards
MS/HS: 1200 SE UNSAT=50% of the room(s) meet standards or is a portable

The room should be
Location appropriately located
for the program.

Rooms should be located on an exterior wall with windows for natural
light.

Storage: Room(s) have adequate permanent casework, appropriate
The room should have = materials, and project storage
adequate storage space Fixed EquipmentES/MS: Should have sink. HS: Should have at least

Storage(leed and fixed equipment sinks wiclay traps, kiln w/appropriate ventilation, display space, hard
Equip - - . .
appropriate to the surfaced flooring, easily cleanable surfaces, and technology equipme
program Room(s) should have the capacity to be darkened to display projectet
imagery.

Examples of art classrooms:
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APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

CAREER & TECHNICAL EDUCATION

Scores are based on the programs available in eadtbing Space is provided for various simulations ofjob

related experiences and laboratory workstatiof®r educational suitability purposes, if some CTE rooms are in a
portable building, the comment for all four components should include this information and scores lowered based
on the percent that are located in portable buildings. If all CTE rooms poetables, all components are scored
Unsatisfactory

Spatial Configuration (immovablePoes it
support the instructional program?
Lighting: Appropriate natural light/lighting

levels?
The roomshould provide an  Acoustics: Are there impediments to hearing the
Environment  inviting/stimulating teacher? s there noise transfer between
environment for learning classrooms?

HVAC/Temperature:ls there proper ventilation
and consistent and adequate climate control?
Aesthetics: Are the room finishes/equipment
worn and/or dated?

The room should meet the
square footageappropriate EXCEI90-100% of the room(s) meet standards

for the program. There is GOOD80-89% of the room(s) meet standards

Career Size room for a lecture area and = FAIRS65-79% of the room(s) meet standards
Tech Ed for the movement of POOR50-64% of the room(s) meet standards
students. UNSAT=50% of the room(s) meet standards
The room should be The classrooms(s) should be shielded frooise
Location appropriately located for the = producing activities and functions and there
program. should be appropriate material delivery areas.
Storage: There should be storage for student
projects and supplies and secured storage are¢
for volatile, flammable, and corrosive chemicals
The room should have and cleaning agents, if needed for the program
Storage/Fixed adequate storage space and In addition, there should be proper storage and
Equip fixed equipment appropriate = removal access for hazardous waste materials
to the program. provided in each laboratory using such materia

Fixed Equipment:As appropriate to the
program, including any necessary safety
equipment.

Examples of career and technical education classrooms:
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APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

COMPUTER LABS

Computer labs should be scored if they exisF | & 0K22f KlF&a y2 O2YLId#FE&NI t FoxX Ad
educational suitability purposes, if the computer lab is in a portable, all four components should be scored
Unsatisfactory

Spatial Configuration (immovablePoes it
support the instructional program?
Lighting: Lighting should minimize screen glare
and eye strain.
The room should provide ar Acoustics: Are there impediments to hearing th
Environment  inviting andstimulating teacher? Is there noise transfer between
environment for learning classrooms?
HVAC/Temperature:ls there proper ventilation
and consistent and adequate climate control?
Aesthetics: Are the room finishes/equipment
worn and/or dated?
The room should meet the

square footage standards
andshould accommodate =~ EXCEL90-100% of the room(s) meet standards

the movement of students = GOODB80-89% of the room(s) meet standards
Computer Size around learning stations. = FAIR6579% of the room(s) meet standards
Labs POOR50-64% of the room(s) meet standards

1100 SF (ES) o
1200 SF (MS) UNSAT<50% of the room(s) meet standards

1200 SF (HS)

The room should be A room that is close to classroom areas and
Location appropriately located for the shielded from noisgoroducing activities or
program. functions.
Storage: Is there adequate permanent casewor
and enough storage for teaching materials and
records?
Fixed EquipmentThere should be sufficient
outlets, power sources, and network links for th
Computer labs should have amount of equipment providedEquipment
both hard connections and = should be properlgecured and appropriate for
wireless availability. the program Furniture should /should not be
fixed/permanent.

The room should have
adequate storage space ant
fixed equipment appropriate
Storage/Fixed ' to the program.
Equip

Examples of computer labs:
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APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

EARLY CHILDHOOD EDUCATIPREK

For suitability purposes, if some early childhood classrooms are locategoirtadble building, the comment for all
four components should include this information and the scores should be lowered based on the percent of
classrooms in that category that are located in portable buildiffgdl ECE classrooms are in portables, all

components should be scorddhsatisfactory

The room should provide
an inviting and
stimulating environment
for learning

Environment

The room should meet
the square footage
standards (including
Size restrooms, storage,
ECE kitchenette, and teacher
preparation)

1100 SF

The room should be
Location appropriately located for

the program.

Theroom should have
adequate storage space
and fixed equipment
appropriate to the
program.

Storage/Fixed
Equip

Examples of EGifassrooms:

Spatial Configuration (immovablePoes it support thénstructional
program?

Lighting: Appropriate natural light/lighting levels?

Acoustics: Are there impediments to hearing the teacids there
noise transfer between classrooms?

HVAC/Temperature:ls there proper ventilation and consistent anc
adequate climate control?

Aesthetics: Are the room finishes/equipment worn and/or dated?

EXCEL90-100% of the room(s) meet standards
GOODB80-89% of the room(s) meet standards
FAIR65-79% of the room(s) meet standards
POOR50-64% of the room(s) meet standards
UNSAT«50% of the room(s) meet standards

A room that is appropriately located and shielded from neise
producing activities or functions and hascesgo a fenced outdoor
play area(Play area is scored und@utside Spacey

Storage: Room(s) have adequate, agppropriate casework and
storage.

Fixed EquipmentThere should be a restroom in the classraom
Convenient access to washer and drytethe room is used for
special education preschool, add a changing area in the restroon
Fixtures include sink, wall of cabinets, asaggpropriate fixtures, and
technology equipment. Some flooring is a "wet ated
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APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

GENERAL CLASSROOMS

For suitability purposes, if some general classrooms are located in a portable building, the comment for all four
components should include this information and scores lowered based on the percent that are located in portable
buildings. Ifall general classrooms are in portables, all four components are s¢dmedtisfactory

Spatial Configuration (immovablePoes it support the
instructional prograr? Classrooms should have flexibl
spaces for group learning
Lighting: Appropriate natural light/lighting levels?
The rooms should provide = Clerestory windows OK.
Environment  an inviting and stimulating =~ Acoustics: Are there impediments to hearing the
environment for learning teacher?Is there noise transfer between classrooms?
HVAC/Temperature:ls there proper ventilation and
consistent and adequate climate control?
Aesthetics: Are the room finishes/equipment worn
and/or dated?

General EXCEI90-100% of the room(s) meet standards
Classrooms The rooms should meet the. G00D80-89% of the room(s) meet standards
Size square footage standards. = FAIRB5-79% of the room(s) meet standards
All Levels: 1000 SF POOR50-64% of the room(s) meet standards

UNSAT«50% of the room(s) meet standards
The rooms should be
Location appropriately located for the
program.

A room that is appropriately located and shielded fro
noiseproducing activities or functions.

Storage: Permanent casework and space for teachin
materials and records.

Fixed Equipment:One wall of cabinets, counters at
ageappropriate height, a locked cabinet. Thateould
be technology equipment appropriate to the program

The rooms should have
Storage/Fixed adequate storage space an(
Equip fixed equipment appropriate
to the program.

Examples of general classrooms:
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APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

INSTRUCTIONAL RESOURCE ROOMS

There should be space(s) for resource specialist, speech therapist, psychologists, itinerant teachers, bilingual
specialists, migrant services, and other services. For educational suitability purposes, if some instructional resource
rooms are in a portable building, the comment for all four components should include this information and scores
lowered based on the peent that are in portable building# all resource rooms are in portables, all components

are scoredJnsatisfactory

Spatial Configuration (immovablePoes it
support the instructional program and allow for
collaborative learning opportunities?

Lighting: Appropriate natural light/lighting
levels?

Acoustics Are there impediments to hearing
the teacheP s there noise transfer between
classrooms?

HVAC/Temperature:ls there proper ventilation
and consistent and adequate climate control?
Aesthetics: Are the room finishes/equipment

The room should provide an
Environment  inviting andstimulating
environment for learning

Instructional worn and/or dated?
Resource EXCEI90-100% of the room(s) meet standards
Rooms The room should medhe GOODB80-89% of the room(s) meet standards
Size square footage standards.  FAIRB5-79% of the room(s) meet standards
600 SF X 3 rooms POOR50-64% of the room(s) meet standards
UNSATx50% of the room(s) meet standards
The room should be The room should be near other classrooms an
Location appropriately located for the = shielded from noisgroducing activities or
program. functions.

Storage: Room(s) have adequate permanent
casework; teacher, and student storage.
Fixed EquipmentRoom(s) have
program/technology equipmerdppropriate to
the program

The room should have
Storage/Fixed = adequate storage space and
Equip fixed equipment appropriate
to the program.

Examples of instructional resource rooms:
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APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

KINDERGARTEN

If some kindergarten classrooms are in a portable building, the comment for all four components should include
this information and scores lowered based thie percent that are in portable buildinggor educational suitability
purposes, ifill kindergarten classrooms are in portables, all components are sddnsdtisfactory

Spatial Configuration (immovablePoes it support
the instructional prograr@.

Lighting: Appropriate natural light/lighting levels?
Acoustics: Are there impediments to hearing the
teacher? s there noise transfer between
classrooms?

HVAC/Temperature:ls there proper ventilation
and consistent and adequate climate control?
Aesthetics: Are the room finishes/equipment worn
and/or dated?

The room should meet
the square footage EXCEI90-100% of the room(s) meet standards

standards (including =~ SOODB0-89% of the room(s) meet standards

Size restrooms, storage, FAIR65-79% of the room(s) meet standards
teacher preparation). POORS50-64% of the room(s) meet standards

UNSAT«50% of the room(s) meet standards

Theroom should
provide an inviting and

Environment  stimulating
environment for
learning

. 1100 SF
Kindergarten The room should be appropriately located, shielde
The room should be  from noiseproducing activities or functions, and
Location appropriately located = locatedclose to parent drogff and bus loading
for the program. areas.

Kindergarten is to be located on the ground floor.
Storage: Storage space for teaching materials anc
records; and for children's clothing and personal
items. Storage, casework, and learning stations ar
functionally designed for use in free play and
structuredactivities,e.g., shelves are deep and
open for frequent use of manipulative materials.
Fixed EquipmentThere should be a &t area with
sink.Room(s) have program/technology equipmer
appropriate to the programA restroom should be
located within kindergarten classrooms or within
pnQ 2F OflaaNR2Y® / 2dzy
appropriate heights for kindergarteaged students.

The room should have
adequate storage
space and fixed
equipment appropriate
to the program.

Storage/Fixed
Equip

Examples of kindergarten classrooms:
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APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

LEARNING ENVIRONMENT

Space is provided to allow for various group size
projects, individual workstations, as well as

Learning Style The school should have . .
general classrooms. Spaces are flexible, allowin

variety flexible learningspaces. for differentiated instruction to accommodate
multiple teaching and learning styles.
Spatial Configuration (immovablePoes it
support the instructional program or are there
oddly placedbosts, difficult angles to navigate or
awkward spaces to use?
Lighting: Is there appropriate natural light
The school should (windows with views) and adequate artificial
. . provide an inviting and | lighting levels?
Learning Interior . . . .
; - stimulating Acoustics:|s there noise transfer between
Environment Environment . . :
environment for classrooms or from traffic or play areas into the
learning classroom8The large spaces, e.g., vestibules,

halls, cafeteria, etc. are acoustically treated.

HVAC/Temperature:ls there proper ventilation

and consistent and adequate climate control?

Aesthetics: Are school common area

finishes/equipment worn and/or dated?
Schools should have

St outdoor areas for Examples include outdoor science/nature learnir
. learning and social labs, covered or open instructional areas, and
Environment - . )
gathering social gathering spaces.

opportunities.
Examples of learning environments:

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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MEDIA CENTER

All schools are expected to have a media cerfter educational suitability purposes, if the media center is in a

portable, all components are scoréthsatisfactory

Media
Center

Environment

Size

Location

Storage/Fixed
Equip

The room should provide
an inviting/stimulating
environment for learning

There should be space fo
instruction, research and
quiet reading.

Elementary: min. 1500 SF
Middle School: min. 180C
SF

High School: min. 2100
SF

All should include an
office and workroom.

The room should be
appropriately located for
the program.

The room should have
adequate storage space
and fixed equipment
appropriate to the
program.

Examples of Media Centers:

Spatial Configuration (immovablePoes it support the
instructional program?

Lighting: Appropriate natural light/lighting levels?

Acoustics: Are acoustic materials in place to allow different
activities to occur at the same time without interference?
HVAC/Temperature:ls there proper ventilation and consistent an
adequate climate control?

Aesthetics: Are the room finishes/equipment worn and/or dated?

EXCEI90-100% of the room(s) meet standards
GOODB80-89% of the room(s) meet standards
FAIR65-79% of the room(s) meet standards
POOR50-64% of the room(s) meet standards
UNSAT«50% of the room(s) meet standards

The media center should be centrally located to support access
all students and away from noisy parts of the building.

Storage: Adequate permanent casework and enough storage for
materials and technology.

Fixed EquipmentSpace and capability for computer terminals for
student use, research and report writingquipment should be
properly securedBookcases are ideally located on the perimeter
are low enough to allow supervisionhe space should include a
sink in the workroom, high ceilings, and flexible spa&gsce
should include break out area for student collaboration, student
instruction, and teacher instruction (professional development).

&% MGT

CONSULTING
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MUSIC

Required space at all levelsno music room exists, all four components should be scbieshtisfactory For
educational suitability purposes, if the music room is in a portable, all four components should be scored
Unsatisfactory All secondary schools should have separate choir and band. $figbeschools also have separate
orchestral space.

Music

Environment

Size

Location

Storage/Fixed
Equip

The room should provide an
inviting/stimulating environment
for learning

The rooms should meet the
square footage standards.

1,000 SF (ES)

3,000 SF (MS) 3 rooms minimuwm
chorus, orchestra, band

4,000 SF (HS) 3 rooms minimum
chorus, orchestra, bandPractice
Rooms. Office

The room should be appropriatel
located for the program.

The room should have adequate
storage space and fixed
equipment appropriate to the
program. Different levels (staired
area)

Examples of music classrooms:

% MGT

Spatial Configuration (immovableBize andheight of
instrumental and choral rehearsal rooms should be
sufficient to allow for movement of students and
instruments and various presentation arrangements
Lighting: Appropriate natural light/lighting levels?
Acoustics: Size and height of instrumental and choral
rehearsal rooms should be sufficient to allow for
acoustic quality. Flooring should be hard surface.
HVAC/Temperature:ls there proper ventilation and
consistent and adequate climate control?
Aesthetics: Are the room finishes/equipment worn
and/or dated?

Safety: Practice rooms have motiesensor lighting, a
window in the door, and adequate acoustical
treatment.

EXCEIQ0-100% of the room(s) meet standards
GOOD80-89% of the room(s) meet standards
FAIR65-79% of the room(s) meet standards
POOR50-64% of the room(s) meet standards
UNSAT«50% of the room(s) meet standards

All music rooms shall be located remotely from other
classrooms to minimize sound transmission, should
have convenient access to the auditorium, and practi
rooms should have adequate supervision.

Storage: Room(s) have adequate casework (cabinets
and bookshelves), and appropriate storage. Lockable
student cabinets for instruments.

Fixed Equipment:There should beinksand storage,
depending on type of program. Technology equipmel
appropriate to theprogram.

EAST CLEVELAND CITY SCHOOL DISTRICT
FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES
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NONINSTRUCTIONAL SPACES

Administrative office/clerical space
appropriate for the school size. With
adequate reception space for parents anc
visitors. Storage area for consumable
Administrative spaces should materials. Adult restroomg NRA y OA LJ
be configured and equipped = office with space for meetings of four
Administration = appropriately There should = people. Small meeting space for meeting;
be activecontrol of the front | of up to 10 peopleFaculty mailboxes
door. should not be accessed through the publi
space There needs to be a large storage
space adequate to store furniture and
excess supplies (not in the mechanical or
electrical space).
There is good circulation and routing. The
cafeteria is acoustically isolated, has
appropriate storage and seatinghere
needs to be &pace to store all the tables
and chairs for multipurpose usagehe

A multiuse room or rooms area for the cafeteria line is designed for

Caligisie capable of seating onthird 0 o\ of traffic for each lunch period
of thg f:apacny of the school | 54 should allow all students adequate
for dining eating time during each lunch period
Nor- Tables and benches or seats are designe
Instructional to maximize space and allow flexibility in

the use of the space and create lines of
sight for adequate supervision.

Design of kitchen reflects its planned

function, e.g., whether for food

preparation or warming only. Space is
Food service and prep space available for refrigeration and preparation

(kitchen, freezer, cooler, of food to accommodate maximum

office, restrooms, etc.) are number of students planned for the schoc
Food Service  sized andocated Office, changing, and restroom asfar
and Prep appropriately. The kitchen food preparation stafare available and

area should have separate shall comply with local department of

areas for pickup and delivery, health requirementsSafety equipment is

have adequate storage, and available The delivery area is separate

fixed equipment. from other traffic and does not provide an
unsecured access point into the school.
Doorbell/buzzer and peephole at access
door.

Thereshould be a health service area witt
space for nurse desk, patient beds (2),
Each school should have a  filing cabinets, and both dry (locked) and
health clinic. refrigerated medication storag&here
should also be an ADA accessible restroc
Cot area should be supervised by office.

Clinic

PN EAST CLEVELAND CITY SCHOOL DISTRICT
MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGEL20
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NONINSTRUCTIONAL SPACES (CONTINUED)

There should be a reception/waiting
area The space should be located
adjacent to the fireproof records
storage.

Component requirements

Guidance Office = 150 SF
Reception = 150 SF

Records Room = 150 SF

The receiving area should be on the
ground floor with direct access from
delivery truckioading/unloading area
and should have shelving for bulk
storage of equipment and supplies.
Restrooms are appropriately located
and adequate in number, well
Restroom stalls shall be sufficient 1 ventilated, and the fixtures are
accommodate the maximum appropriate. Floor and wall surfaces
planned enroliment and shall be = are washable. Toilet partitions and

There should be office area for the

psychologist/counseling program

which provides for confidentiality
Counseling and may be shared with other

support service programs.

Middle: 3 offices

High: 7 offices

There should be a custodial
Custodial and ' receiving area (250 SF) and
Maintenance custodial closets with floor mop

sink in each major building area.

Student

Restrooms . . - .
located on campus to allow for urinal privacy partitions are in place.
supervision. Restroom ratio should be 1 to 50 for

girls,

1 to 75 for boys.

The faculty space should be sized
appropriately for the school. There
should also be workspace equipped
for copying and otheinstructional
materials preparation.

Faculty The faculty should have a space fc
Workspace dining and a work area.

Examples of nosinstructional spaces:

PN EAST CLEVELAND CITY SCHOOL DISTRICT
L X x4 MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGEL21
CONSULTING



APPENDIX-BEDUCATIONAL SUITABILITY AND TECHNOLOGY READINESS REFERENCE GUIDE

OUTSIDE SPACES

Vehicular

Traffic

Traffic routing should be
safe with good
separation.

Pedestrian traffic routing

Pedestrian is safe with good

Traffic

separation from
vehicular traffic.

Parking should be

Parking adequate in size and

Qutside

Play

Areas/Fields

marked.

Play areas should be
adjacent to the school,
adequate in size, and
allow for free and
organized play time.

Examples of outsidspaces:

Bus, parent, andervice lanes are "offtreet” and do not
conflict with each other, playground, or parking areas. Thert
adequate bus loading near entrances to the building.

There should be safe walk routes (sidewalks and marked
crosswalks) that direct students and the public to appropriat
entrances.

There is adequate offitreet paved, marked, aniéhted
parking for staff and visitors for daily operations (not events
Parking lots have reasonable access to school entrances
Minimum adequate parking spaces defined as one space p
staff member and six visitor spac&tudent parking should be
adequate.

There should be an area for covered play, a kardaced
area, and playground equipment.

PK/K only: separately fenced area with both hard and grass
areas For PK, this should be accessed directly from the
classroom(s).

MS only:include hard surface and grassed areas for physice
Education

HS ony: track and field, football field, soccer fields, baseball
and softball fields, and tennis courtddequate space for
outdoor physical education classes.

&% MGT

CONSULTING
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PERFORMING ARTS

All schools are required to have a performing arts space

Environment

Performing Size
Arts

Location

The room should provide an
inviting/stimulating environment for
learning

ES:Can be with the cafetorium or
gymatorium with a stage

MS/HS: The auditorium should have
fixed seating for one grade level. HS
three spaces minimumg auditorium
plus two of the following: small
theater, black box, prop room,
practice room, recording studio, etc.

(MS standard to be considered by
district.)

The room should be appropriately
located for the program.

The room should have adequate

Storage/Fixed Equip storage space and fixed equipment

appropriate to the program.

Examples of performing arts spaces:

% MGT
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SpatialConfiguration (immovable)Does it
support the instructional program?

Lighting: Appropriate lighting levels?
Acoustics: Are there impediments to hearifds
there noise transfer between spaces?
HVAC/Temperature:ls there proper ventilation
and consistent and adequate climate control?
Aesthetics: Are the room finishes/equipment
worn and/or dated?

MS/HS performing arts spaces including
auditorium, stage, seating, green room, dressin(
rooms, sound booth, lighting booth, etc. meet
instructional space guidelines/standards.

EXCEI90-100% of the room(s) meet standards
GOOD80-89% of the room(s) meet standards
FAIR65-79% of the room(s) meet standards
POOR50-64% of the room(s) meet standards
UNSAT=50% of the room(s) meet standards

Theperforming arts space should be located on
the ground floor and acoustically isolated from
the quiet spaces. There should be convenient
public & afterschool access with the means to
restrict access to other spaces and easy access
restrooms and water fontains.

The performing arts space should have adequa
and appropriate storage, curtain, lighting, sounc
system, and technology equipment appropriate
the program.
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PHYSICAL EDUCATION

All schools are expected to haR&. space, with one gyfar the ES (can be gymatorium) and MS, and two far HS

If no space exists, all four components should be scbheshtisfactory

P.E.

Environment

HS:8000 SF

ES: ES: 3000 SF
Gym MS: 6000 SF
MS: HS:

Competition Competition court, 2 regulation
court, 2 cross courts, seating for entire ASB
regulation cross | competition ancpractice gym
Weight room; multipurpose
(wrestling/dance/gymnastics)
Boys/girls lockers 2000 SF each
2000 SF each w/private shower facilities
wiprivate Storage/Office 600 SF, training
shower facilities = room, concession stand

Size courts, seating
for entire ASB
Competition gym
Boys/girls lockers

Storage/Office
600 SF

Location
program.

Storage/Fixed The room should have adequate storage space ¢
Equip fixed equipmentappropriate to the program.

Examples of physical education spaces:

EAST CLEVELAND CITY SCHOOL DISTRICT

The room should provide an inviting/stimulating
environment for learning

The room should be appropriately located for the

SpatialConfiguration (immovable)Does it
support the instructional program?
Lighting: Appropriate natural light/lighting
levels?

Acoustics: Are there impediments to
hearing the teache?ls there noise transfer
between programs?
HVAC/Temperature:ls there proper
ventilation and consistent and adequate
climate control?

Aesthetics: Are the room
finishes/equipment worn and/or dated?
Flooring MS/HSregulation wood gym
floor. ES: rubber is Good, wood is Excelle

EXCEI90-100% of the room(s) meet
standards

GOODB0-89% of the room(s) meet
standards

FAIR65-79% of the room(s) meet
standards

POOR50-64% of the room(s) meet
standards

UNSAT«50% of the room(s) meet
standards

The gymnasium is secured from other par
of the campus for evening and weekend
events or for public use purposes. Access
public restrooms.

Storage: There should be adequate and
appropriate storage.

Fixed EquipmentWater fountains and
fixed equipment (backboards, safety
padding, and bleachers down one side as
minimum). Dance rooms should have a
wooden floorand mirrored wall.

XX MGT FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES PAGEL24
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SAFETY & SECURITY

The school site is appropriately fenced. Entrances and
egresses are limited, where appropriate.
Preschool/kindergarten playgrounds are fenced separate
from other play areas, which should also be completely
fenced.
Adequate signage araphics direct the public to major
Interior and exterior signage spaces€.g.,entrance, office, gym, auditorium, etc.) of the
should be adequate for the needs school and grounds. Traffic and parking signs are adequi
of the school. to direct visitors All rooms are identified with
numbers/signs
Supervision is enhanced through proper sightlines, few o
no "hiding areas," appropriate interior/exterior lighting,
good direct visibility or via security cameras both inside a
Thebuilding layout and equipmen outside the buildingPK/Kindergarten classrooms should k
should enhance building designed to allow supervision of play yards (unless
supervision. prevented by site shape or size) and all areas of the
classroomOutdoor restrooms having direct outside acces
are located in areas that are visible from playground and
easily supervised. No easy sight into asserabas.

. School design or configuration allows for control of
Points of entry should be . ;
Controlled entrances to the school. Public entrances are easily

controlled for student and staff : . : )
Entrances supervised and controlled with a security vestibule
safety.
Intercom and buzzer system.

The school site should be

Fencing appropriately fenced.

Signage & Way
Finding

Safety and
Security

Ease of
Supervision

Examples of safety & security:

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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SELFECONTAINED SPECIAL EDUCATION

Required space where program exists, sdef& if program does not exisEor educational suitability purposes, if
some seHcontained rooms are located in a portable building, the comment for all four components should include
this information and scores lowered based on the percent that are located in portable builfiniself

contained rooms are in portables, all components are scafesatisfactory

The room should provide an

Environment inviting/stimulating environment

for learning

The room should meet the square
footage standards.

SeltContained Size
Special Ed 1110 SF (ES)

1200 SF (MS)
1200 SF (HS)

i The room should be appropriately
located for the program.

Storage/Fixed The room should ha_ve adeqt_Jate

Equip storage space and fixed equipmen

appropriate to the program.

Examples of sel€ontained special education classrooms:

Spatial Configuration (immovablePoes it support
the instructional program?

Lighting: Appropriate natural light/lighting levels?
Acoustics: Are there impediments to hearing the
teacher?Is there noise transfer between
classrooms?

HVAC/Temperature:ls there proper ventilation anc
consistent and adequate climate control?
Aesthetics: Are the room finishes/equipment worn
and/or dated?

EXCEI90-100% of the room(s) meet standards
GOODB0-89% of the room(s) meet standards
FAIR65-79% of the room(s) meet standards
POOR50-64% of the room(s) meet standards
UNSAT«50% of the room(s) meet standards

The classroom(s) should be shielded froaise
producing activities and located centrally.
Storage: Room(s) have adequate permanent
casework and teacher and student storage.

Fixed Equipment:The classrooms should have
special needs equipment and technology equipme
appropriate to the program.

Each room should have a restroom with hot water
and convenient changing area. There should be a
washer/dryer in a convenierbcation.

&% MGT

CONSULTING
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SCIENCE LAB

Required space at MS/HS, score all four componertssatisfactoryif none exists For educational suitability
purposes, if all the science rooms are located in a portable, all four components should be scored
Unsatisfactory The secondary schools should include both classrooms and lab spaces.

The room should provide an
inviting/stimulating environment
for learning

Environment

The room should meet the
square footage standards.

Size
Science
1400 SF
The room should be
Location appropriately located for the
program.
The room should have adequate
Storage/Fixed = storage space and fixed
Equip equipment appropriate to the

program.

Examples of sciencglassrooms & labs

Spatial Configuration (immovableClassrooms are flexibly
designed to insure full student access to laboratory stations ar
lecture areas.

Lighting: Appropriate natural light/lighting levels?
Acoustics: Are there impediments to hearing the teaclvds
there noise transfer between classrooms?
HVAC/Temperature:ls there proper ventilation and consistent
and adequate climate control?

Aesthetics: Are the room finishes/equipment worn and/or
dated?

Flooring: There should be wet flooring.

EXCEI90-100% of the room(s) meet standards

GOOD 80-89% of the room(s) meet standards

FAIR65-79% of the room(s) meet standards

POOR50-64% of the room(s) meet standards

UNSAT«50% of the room(s) meet standards

The science classroom should be shielded frmise-producing
activities or functions.

Storage: Space for teaching materials and adequate permaner
casework There should bseparate secured storage areas area
provided for volatile, flammable, and corrosive chemicals and
cleaning agents.

Fixed EquipmentThere should be a science classroom with we
flooring, appropriate science storage and extra sinks as well a:
safety equipment (FE, shower, eyewash) and suppliezparate
room for storage and prep areBume hoods in 50% of the
rooms, water and gas in all spaces, chemical storage, prep.roc
Maximum of 24 workstationOne ADA workstation.

EAST CLEVELAND CITY SCHOOL DISTRICT
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TECHNOLOGY READINESS

Standard: wireless capability throughout the school, fiber access to each school, telephones to each
instructional space, and four hardwire connections to each classroom.

Comm./IT

Environment

Electrical Power

Cooling

Network

Technology Connectivity

Readiness

Network

Performance

Video Distribution

Voice Distribution

Faculty/Staff

% MGT

CONSULTING

Communications and IT equipment should be in a
climatecontrolled environment that is secure and
accessible.

Sufficient electrical power to provide for each stude
and staff operation of multiple devices

Classrooms and computer lab computers should b
a climatecontrolled environment.

All schools should be connected to the Local Area

Network. There should be adequate network acces
to provide ubiquitous wireless in all instructional
spaces.

Each area (CR, media center, computer lab and
support area) has adequate network access for
computers and applicable instructional technology
devices through either network drops or dense
wireless

Network should allow for educational, administrativ
and operational programs to run in a fashion that

does not impede teachers, students, and staff fron
performing their daily functions and responsibilities

All schools should have the capability to stream liv
internet feeds omther video sources without
disruption to other network functions

All schools should have the capability to directly
contact each classroom, support, and office space
Capability to have buildingide paging and
announcements.

Voicemail capabilities for staff

Faculty and Staff: All staff should have fixed
equipment

EAST CLEVELAND CITY SCHOOL DISTRICT

FACILITY CONDITION ASSESSMENT AND MASTER PLANNING SERVICES

Equipment is located in a place designed for Comm/IT
equipment. Space is properly climatentrolled, secure,
easily accessed. The area has adequate storage, utilitie
and fixed equipment and is free of clutter.

No power strips, no extension cords, no plagutlet
extenders. Check for microwave, coffee pots, refrigeratt
etc. Check for breaker tripping.

Each CR or computer lab has sufficient HVAC capacity
the equipment presentls the HVAC zoned separately to
keep servers in a ventilated and humiddgntrolled
environment?

If Network connection is not fiber based, connectiy
should score some or disagree

Internet connectivity is available and reliable. If network
performance is an issue, Comment item and the Projec
manager will check with district Technology Director to

identify potential causes.

There should be a projection device in each classroom.

Paging should be heard in all spaces; inside the buildini
and parking lot areas and bus drop off area, and
playgrounds and field§-aculty and Staff have voicemail
access.

Faculty stations have hardwired connections and suffici
electrical power to run computers and multimedia

PAGEL28
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equipment in classroom$taff stations have appropriatel
located computer drops and electrical outlets

PN EAST CLEVELAND CITY SCHOOL DISTRICT
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Appendix C + Assessment Reports
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